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Empowering the cloud




Who are we?

m

volutio is a >panish company :'Dc 1t in the Integration of Cloud Senvices for the
orporate marketand Public Administration bodies
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With a successful track record of over 3

vy
telecommunications services in Spain, the Evo ‘
amalgamate existing capabilities and develoy vices in Coud Integration,

Cybersecunty, Digital Infrastructures and User Experience environments
Headquartered in ‘C‘ with more 1.200 professional technology experts,
Evolutio’'s assets indude the management of a nabional data network, 4 Data
Centres connected tn hyper calabllm/ 4 50Cs cornected to NOCs and Cloud Ops

cenhe_, mature management tools for multicloud environments and the highest
level of accreditation with the main ma vers, manufacturers and hyper
scalability.
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Our story

Firstalternative

operator to provide Licensing of Acquisition of
Solone £ telephony DINSA and
corporations services Cable&Wireless

2005

Start of Founding First operator to
operationsin member of provide payment
Spain Esps servicesover IP

evolutio

Launch of BT

Security

2007

| 2013

Portobello acquires

BT Spain and
rebrandsas
Evolutio

2018

2020

Focuson 4
units

FTTH
Services

Launch SECURITY

DIGITAL EXPERIENCE

Renewal of optical
connectivity
platform

2021 2023

2022
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Evolutio Group

Mission

To drive our customers’ digital innovation and
maximise the value of their business by
connecting, managing and securing their data

and applications through our expertise as a
Cloud services integrator
Vision

To be the strategic partnerin the integration
of Cloud services for the corporate market
and public administration bodies.

evolutio



Our presence

Cities where we are located:

evolutio \

warpcom

Madnd

A Caruna
Barcelona
Bilbao
Linares
Sevilla
México City

Lisboa
Madrid
Funchal
Faro
Porto

O4

dagram

Barcelona

Palma de Mallarca

Countries where we provide services:

Austria
Belgium
Brazil
Bulgaria
Canada
Chile
Colombia
Croatia
Czech Rep.
Denmark

Dominican Rep.

Finland
France
Germany
Greece
Honduras
Hungary
Ireland

Iy
Luxembourg
Mexico
Netherlandz

Norway
Panama
Peru
Paoland
Portugal
Romania
Slovakia
Slovenia
Cweden

Unitad Kingdom

USA

evolutio
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Our portfolio includes state-of-the-art NETWORK-EDGE platforms, services that enable your organisation to take advantage of the agility and efficiency of
CLOUD, innovative solutions to improve the DIGITAL EXPERIENCE of your customers and employees, and the design and implementation of the most
appropriate CYBERSECURITY strategy for your company.

How we can help you

Assessment, adoption and
deployment of a hybrid, secure
and governed cloud

Operate cloud loads with agility,

efficiency and control Analytical cybersecurity

CYBER
SECURITY

CLOUD

©

DIGITAL
EXPERIENCE

£

Architecture modernisation and
load migration

Artificial Intelligence and

Automation SASE connectivity

Optimising Customer Experience
and CC operations

Deployment and adoption of Deploying and operating SDWAN-
Cloud, CXX and UCC platforms EDGE solutions

evolutio



CLOUD

@
Cloud

Ul

Enjoy the benefits of the Cloud in terms of agility and access to the best technology can be a complex
process, with hidden costs, regulatory, security and performance risks that require a new approach to

architecture and governance.

At Evolutio we accompany you in this process, with a secure and governed multicloud adoption and
operation model, which guarantees a modular and automated approach to achieve an agile Cloud
transformation, and without risks in the migration and modernisation processes of loads.

Consultancy & Assessment Cloud Transformation Mult;dgﬂgyerme Hybnd Coud Patform

Landing Zane | My Hybrid Cloud Operations

Calaratin
Colocation

- Soma - A -
Cloud Governance Assescment | Madzrnzations
odernizations

Clayy Lo Arrmram \
Cloud Migration Architec Cloud FinOps

Evolutio Private Compute ->

Cloud Backup

Cloud BRS Consultancy Cloud DataPlatform DavSecOps

Clauid -

Cloud Vendors Reselling
A= AT P o
(Azure, AWS, Google Cloud )

Differentservice delivery models, fromintegration and support, to industrialised productand on-site, remote or

mixed technical offices.

evolutio
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Our philosophy O 7

In Evolutio, we want to become the trusted partner of our customers to accompany them on the path to cloud
adoption. Our goal is to provide a highly specialized service that allows us to
be close to our customers and help them make decisions along the way.

Holistic view
Cloud

A Practical A proach to
ﬂ Net

Consulting Experience in large

Agility projects Safety Specialized Resources

Fast Value Delivery Presence in 31 of Quality vs Own infrastructure
the Ibex 35 Quantity Private Cloud

Oracle
IBM

evolutiod



Cloud Adoption Framework Methodology by Evolutio
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Why Cloud Migration services with Evolutio?

With our Cloud Migration Consulting service, our clients will take advantage of the competitive bonus provided by working with

Evolutio:

Our Core Business
We are specialists in enabling and
migrating workloads to the hybrid

cloud.

Migrate with a global vision

The Cloud, Telco, Security and User
Experience verticals ensure that you
can approach the migration to the
Cloud with a global approach

evolutio

Accelerate Cloud Migration

We have skillls specialized in all Cloud technologies and
with extensive experience in the analysis, definition and
execution of migration processes of critical environments
of large corporations.

Mitigate risks

The specialist profiles and our global vision, in addition to
having the right tools and a greater capacity to negotiate
funds with hyperscalers, help to mitigate any type of
technological, functional and/or economic risk in the
migration process



Migration Planning Methodology 08

We propose an efficient and successful migration planning methodology, ensuring a smooth transition and
maximizing the benefits of cloud adoption.
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Define objectives Optimize & Improve

Choosing

and Strategy and
requirements Planning
Migration
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Cloud Adoption Align business needs Target Platform

How we define the proper way to migrate

Consulting Interviews Asessmenttools  Transformation Decision tree
strategies
Eg[ Hybrid IT

" > Re-host Private Cloud
“ |_,“ Re-fact
— e-factor
"_ ________________________ I ’ M .
@ -----—--—-———— - - _ ) E‘Ei%‘*
" I —_—— Re-architect
" I o o"'o
= L — — — pff) Replace Public Cloud
@ = A
@ 1

oo
@ @ Tradtona

EVOIUtlm Retain Replace Retire Replace/Retire

Asis



Cloud Migration methodology by Evolutio O 9

‘ The migration will be organized in waves according to the definition of the assessmment

Scope Types of

Optimized Lift&shift
technological
Migration

L YPES ; Economics
. Migracion migration Project
X

" Business
Replatform

‘ Migration activities will be carried out in accordance with the Agile Methodology that organizes delivery by Sprint

Execution
Sprint Backlog Squad 1
Sprint 1 Sprint 2 Sprint 3 Sprint n
amm) amm) am) am)
Execution * Squad Team Model: Sprint Execution
APP APP APP Squad 2 Squad and Management Squad
Sprint 1 Sprint 2 Sprint 3
) ) ) + Standards-based migration and
: cloud tools
Execution
Squad 3
APP APP Sprint 1 Sprint 2

Assessment

/
Workshops

evolutio



Assessment & Planning

Migration and Transformation
Advisors and Consultants

Target platforms
Migration tool selection
Data discovery

Who and What?

Solution Project Manager
Architect

e

-

Migration & Transformation Design \

Migration Engineer
Technical Lead

Treatments & tools
Migration instructions
Migration automation
Migration support

Tt
A’ ot

evolutio
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Consulting Deriverables /‘ O

Along with the consultancy and workload migration tasks, documentation related to the work carried out by Evolutio
will be provided to the client

DERIVERABLES CONTENT

Describe the current state of the infrastructure and workloads.
Initial Assessment Report Identify the business requirements and objectives for the migration.

Highlight the challenges and specific considerations for migrating to the public cloud

Detail the strategy and approach for the migration.

Cloud migration planning Define the specific steps of the migration process.
CONSULTING Establish a detailed timeline and assign responsibilities.
DERIVARABLES Describe the tools and technologies to be used during the migration

Provide a detailed architectural design for the cloud infrastructure.
Cloud Solution Architecture  Include network configuration, servers, storage, and cloud services.

Identify security and regulatory compliance requirements

Describe test scenarios to validate functionality and performance in the cloud.
Specify acceptance criteria to ensure successful migration.
Testing and Validation Plan Provide procedures for conducting Load, Security, and Disaster Recovery testing (if

applicable) EVOIU |@
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Consulting Deriverables

DERIVERABLES CONTENIDO

DOCUMENTS
DURING
MIGRATION

OTHER DERIVERABLE
& SERVICES
(ADITIONAL COST)

evolutio

Progress Report

(Weekly, during migration execution)

Provide metrics and analysis on the progress of the migration project.
Highlight milestones achieved and issues encountered during migration.
Offer recommendations to optimize performance and efficiency in the cloud

Final Migration Report

Summarize the final outcome of the migration project.
Highlight achievements and benefits gained from the cloud migration.

Provide recommendations for ongoing optimization and future management of the cloud
infrastructure

Operational Procedures
document

Knowledge Transfer and

Training

Detail procedures for managing and operating the cloud infrastructure.

Include step-by-step guides for common tasks such as resource provisioning, monitoring,
and scaling

Training sessions for IT staff and other relevant users on the usage and management of
the cloud infrastructure.

Reference documentation to assist teams in becoming familiar with the new
environments and processes



Cloud
Exploration

Bronze

Explore the Cloud

Explore the journey to the
cloud and ensure key
components are under
control

Rehosting of servers in the
cloud

evolutio.com

Evolutio's Consulting and Migration Modalities

TBC €

Higher
Volumes

Gold

Migrations of Hundreds of Workloads

Ensure Full Operational
Availability with Advanced
Governance and Security
Controls

We migrate workloads to the
cloud




Bronze

Silver

Evolutio's Consulting and Migration Modalities

Rehosting of 1 to 50 machines

Compatibility assessment

Finding the best Cloud provider.

Setting up the target zone.

Optional Landing Zone Azure Arc, Evolutio Cloud Finops:

Rehosting + optimization of 51 to 200 machines
Business case

|dentification of the best migration strategies
Configuration and securing of the target zone

Sprint plan for the systems

Optional Landing Zone Azure Arc, Evelutio Cloud Finops

Starting from 200 machines

Migration and transformation proposal

Configuration of a hybrid ecosystem

Optional Landing Zone Azure Arc, Evolutio Cloud Finops

D T T

171
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Special conditions offer

For the calculation of the consulting service, the effort and dedication to the design will be taken

into account, within a limited scope at the beginning of the project.
If the scope of the consultation changes during the consultation, or the implementation the service

quote presented and agreed with the client must be updated and revised.
In order to be able to quote the service, the client undertakes to deliver the requested

documentation in a timely manner.

Migration consulting service only includes the documents and deliverables indicated above. If any
additional service is required, it must be quoted separately.

evolutio
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Empowering the cloud
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