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02 Evolutio DRSolutions consulting
DRSolutions consulting, is our consulting product which allow customers to obtain an IT solution design Business Recovery.
This consulting provides our customers the following benefits:

Reliability and risk reduction 
by recreating the infrastructure 
at service disruption.

Readiness against
Cyberattacks

Business continuity after 
unexpected events

Data protection, ensuring 
storage and restoration 
secured

Compliance
normative

Reduction and 
Cost control

Maintaining reputation, thanks 
to the agile recovery of services
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Requirements analysis High Level Design

DRSolutions Consulting is structured in 2 phases

Phase 1: Evolutio performs requirements capture and analysis through one or more working sessions with the 
customer. Evolutio adopts an agile work model, in sprint format, aimed at delivering value in a limited period of 
time. The scope of this first phase will be to develop a requirements specification document that collects all the 
information obtained in the previous steps and serves as a basis for the following one.

Phase 2: A high-level design document of the architecture. It meets the requirements collected in the first phase. 
The deliverables of this second phase will be:

High-level, goal-based design (RTO, RPO)  
Budget for making the low-level design and implementation of the proposed solution

DRSolutions Consulting Methodology
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