
Cloud FinOps Services
Cost Goverment



Cloud adoption opportunities
Cloud adoption presents great opportunities that organizations can take advantage of to become more competitive in today's markets: 
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Agility needed to reduce time-to-
market that allows companies to 
lead their market.

Cost decrease of making mistakes, 
making it easier to explore new 
innovative solutions.

Global scale as clouders allow access to 
markets that were previously dominated by 
local companies.

Access to virtually unlimited compute capacity, 
scaling infrastructure at the same time as 
business and offering a flexible cost model 

Cloud security, a fundamental piece in a globalized 
world, by offering the necessary tools to guarantee the 
security of your services.



Cloud adoption challenges
These opportunities are associated with new challenges to ensure the success of the journey to the Cloud
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Moving applications to a public cloud 
environment involves transforming 
them to new business models.

Quickly detect budget deviations 
caused by anomalous application 
behavior or resource overuse.

Continuous innovation must be the 
leitmotiv to survive in this highly 
competitive market. The company's 
resources should be focused on the 
tasks that really add value to the 
business.

New tools and agile management 
models will be needed 

Security is one of the main 
challenges. We must implement 
those mechanisms and tools that 
help us protect our assets.

In some cases, regulatory aspects 
will limit the possibilities of using 
Cloud platforms and will force the 
implementation of hybrid solutions.

Governance becomes fundamental because it is 
a complex and decentralized environment, hence 
cost and compliance management has a direct 
impact on the income statement.

Access to expert knowledge in the new 
methodologies and tools associated with the 
Cloud paradigm is key.

The existence of a legacy can determine what 
can be done and how. In these cases, it will be 
necessary to come up with a solution that does 
not compromise the capacity for innovation.



Services objetive– The Three Pillars of FinOps Service
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Anomaly mitigation and 
organic cost growthCosts optimization Identification and allocation 

of costs 



Flavours Cloud FinOps by Evolutio

FinOps Optimizer modality focuses on providing a SaaS tool with detailed information about your cloud usage and associated 
costs. In addition, it focuses on providing an additional level of support in managing costs in the cloud. In addition to regular 
reports, personalized consulting will be provided and work together with the client to optimize their cloud presence and reduce 
costs.

FinOps Boost provides an even more advanced approach to cloud cost management, adding a team of cloud architects who will 
work closely with you to ensure their cloud presence is optimized and secure and provide additional consulting services on 
cloud re-architectures.
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