
 
 
 
 
 
 
 
 
 
 
 
 
 

Impact 
• Improve Close Rate 
• Increase Deal Size & Revenue 
• Increase Customer Retention 

Scope 
• Envisioning Workshop/Needs Assessment 
• Business Copilot Goals Review 
• Information Architecture 
• Adoption & Change Management 
• Permissions & Security, Licensing 

Deliverables 
• Information Architecture Review 
• Security Audit - Identity Analysis 
• Sharing/Permissions Hygiene Review 
• Business Use Cases and Guidance 
• Personalized Training based on Business Goals 
• Adoption & Change Readiness Plan 
• Initial Pilot Plan/Strategic Roadmap Outline 

Microsoft 365 Copilot & Sales 
Readiness Assessment 

 

Transform your organization with JourneyTEAM’s expert-led 
Copilot & AI Readiness Assessment and see your sales 
team’s performance accelerate in every aspect of their work. 
 
journeyteam.com | +1 800 439 6456 

Cost: $6,500 
 
Timeframe: 2 weeks 

Now Available! 

Secure User Data 

Drive Adoption 
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