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Motive is an enterprise XR
Management System.

It gives learning teams all of the tools
they need to create, distribute,
conduct, and track immersive training
and applications at scale.




When you use the Motive XR 2
Management System, immersive :
training will be a seamless part of
your training strategy.

o

In as little as 8 weeks, you will have
custom VR training content ready for
your learners available through your
LMS.



The Motive XR Management System 4”’3;"
includes: -

Content creation

Content distribution

Data collection and analytics
Conversational Al
Multiplayer capabilities










Data Collection and
Analytics with Insights

Motive apps generate data as learners
engage with a training scenario. This
includes:
e Assessments and scenario results
e Gaze and movement data
e |learner interactions in the scene:
what did they touch, pick up, use, etc.

Insights provides a dashboard that shows
these data for each session, and aggregate
data over multiple sessions and scenarios.
It also has an API that lets companies query
and process the data using any Bl system
of their choosing.
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Case Study:
Site Safety Hazard Identification

Project | VR training is being used to help identify
hazards on the mine site in a safe and controlled way. In /
the scenario, miners were required to identify the top 10 T
mine site hazards. The simulation involved the learner
exploring hazards around the rock crusher, unguided.
The learner must identify hazards and respond to a rock
fall hazard and an electrical hazard.

Outcome | Dangerous or costly scenarios effectively
simulated. The learner can experience hazards in an
environment that poses no physical threat.

U.S. Department of Labor

MSHA

B Mine Safety & Health Administration
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Immediately after training Of all MSHA participant 31+ days after training

30% 90% 86%

Increased retention compared Preferred VR over traditional Increased retention compared to

to traditional training training methods 11% after traditional training


https://vimeo.com/manage/videos/775911708/5b318c0aec
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Cost Savings realized for ONE live-training
module (LOTO) replaced by VR:

$32,000,000
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Time to produce training modules

From 6 months down to 8 weeks

A time reduction of 66%


https://vimeo.com/manage/videos/775911708/5b318c0aec

FAQs about
Working With
Motive




Where do the assets come from?

Option 1:
for you with all of the assets you need. This is a
one-time cost and all of the assets are reusable

Option 2:
and environment using our SDK

Option 3: You can purchase from our growing
library of environments and props.



How do we create the training scenarios?

Option 1: can work with you and your
SMEs to plan, storyboard and author the training. Often,
after an initial scenario is created, teams are able to take on
additional authoring and content changes themselves.

Option 2:
and authors training in the configured environment.






Motive Platform Pricing

Annual Licensing Hosting Options
paid annually paid annually

Monthly Active User (minimum 50)* - $12 h
y ( ¥ - $12 per mont Motive Shared Cloud (no additional cost)

Premium add-ons - LivePlay Multi-user or
Conversational Al
$4 each per month per MAU Motive-Managed Private Cloud - $55,000/year p/us
Monthly Active Learner fees (minimum 500)

Overflow Users** - $15 each

Authoring licenses (optional) Self Hosted - $89,900/year (includes 500 MAU)
$3,650 per author per year

*Monthly Active User: User who logs in a completes training at least one time in a month. **Overflow users: Explained on the next
slide



**Qverflow Users
For months you exceed your MAU limit

4 users added from the
overflow bucket for this
month

Overflow

Month1 Month2 Month3 Month 4



Motive Pilot Pricing

A basic pilot project includes:

e One basic environment with interactive equipment

e One basic guided scenario (up to 15 procedural steps or conversational
interactions)

e One year of licensing for up to 50 monthly active users

e One year of access to Storyflow for one author
Price for year one: starts at $55,590 (includes basic licensing)

After year one, recurring annual license price: starts at $10,790
(basic platform license for up to 50 active learners and one Storyflow author)



Motive 3D Development Services

3D ENVIRONMENT 3D ASSETS CHARACTERS

Non-interactable Interactable

A 3D digital setting that appears as the
background. It is the room where the
scenario will take place.

A 3D digital representation of an object
that will be interacted with to complete
the training scenario

Characters or non-player characters
(NPCs) that are a part of the scenario.
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Starts at $16,600 Starts at $500 for simple tools up $4860 per character
Price subject to change based on complexii i Includes standard seated and standing conversational
(numberjof rooms, lef/el of detail) piedty to $20 K+ For h Ig h Iy com plex animations. Custom animations are subject to an additional

equ i pme nt cost. Voice acting not included



