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Lumen Azure Cloud Application Modernization

Proof of Concept Application Migration
Based on the information gathered during the assessment, we will work with your team to migrate a representative application to the 
Microsoft Azure Cloud leveraging Microsoft Azure Migrate, Containerize tools, App Service Migration assistant, Azure DB Migration 
Service and/or other tools and techniques, depending on the nature of the application chosen. This will result in a real-world functional 
application deployment to Azure with the documented steps and configurations for the migration.

Final Assessment Report Includes
• Executive Summary: High-level summary of scope and results
• Current Environment: The collected and assessed 

applications data
• Identified Risks to business on data security loss and 

vulnerabilities Guidance on best practices for governance 
principles and practices

• Analysis and recommendations for application 
modernization

• Business case:  Outlining goals, cost/benefit, cost, and risks.
• Recommended Next Steps: High-level Migration Plan outline

WHY LUMEN
• 3/4 of the world’s connectivity, including connectivity to the major cloud 

providers — plus physical private cloud and edge assets
• Neutral view of the best cloud target to meet your desired outcomes
• Strategic partnerships with the major cloud providers

Assessment, Recommendations, 
Deliverables
Lumen will provide detailed recommendations and next steps to 
shape the customer’s cloud journey and drive digital 
transformation..

~4-6 Weeks $55,000*
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