Microsoft 365 Copilot Implementation

Eviden provides an End-to-End solution offering for Microsoft 365
copilot implementation for enterprise and government
organizations leveraging Responsible and Sustainable Al

Wh§§ We Offer

At Eviden, we pride ourselves on our strong partnership with
Microsoft and extensive expertise in delivering innovative
services across the Microsoft suite. As early adopters

of Microsoft 365 Copilot, we've witnessed firsthand how this
cutting-edge Al assistant revolutionizes our work.

Our Microsoft 365 Copilot implementation approach is
personalized and customized to your unique Copilot goals
and organizational needs. Whether you're streamlining
processes, boosting collaboration, or enhancing creativity,
we've got you covered.

Our comprehensive Microsoft 365 implementation offer
ensures that your organization fully leverages Copilot's full
potential. From consulting to readiness, implementation, and
support, we guide you through every step of the process.
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Microsoft 365 Copilot Implementation

How it Works Execution Strategies and Solutions

Eviden's Copilot transformation methodology
involves four phases: . Advisory

Consulting

. -Persona Readiness

Readiness -Technical Readiness

Implementation "Oymt Regaiiis2

Support -Pilot

. . _ 4 -Deployment

Responsible and Sustainable Al frameworks " Y - Customization

guide solution design throughout.

-Support
J -Trainings

Consulting phase offers personalized advisory
services for roadmap creation.

Readiness and Implementation phase
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includes Microsoft 365 solutions, security . Phased Communication Change

measures, and Adoption & Change strategies. Approach and Collaboration Management

The support phase focuses on ongoing w ’

support, governance, and data security. T:;;"'"Qt_a“d Scecu"'f.y and
ucation ompliance

EVI] D E N © Eviden SAS



Microsoft 365 Copilot Implementation

Unlocking Creativity and Productivity with Microsoft 365 Copilot

Company: Eviden

Solution:

+ Eviden conducted a thorough assessment to identify process, personnel, and data gaps for implementing Microsoft 365 Copilot.

+ Licensing requirements were analyzed as part of the assessment process.

+ Eviden developed a concrete roadmap based on the readiness assessment findings.

+ Eviden participated in the Microsoft Early Access Program, conducting a Copilot Pilot.

+ 150 licenses were allocated across various groups within Eviden for experimentation and discovering valuable use cases.

+ A Copilot Early Access Program (EAP) Community established a feedback loop for sharing experiences and resolving queries within Eviden.

Outcome:

+ Implemented Microsoft 365 Copilot Pilot project, enhancing overall productivity and creativity at Eviden.

+ 70% of our employees said they were more productive

+ Employees were nearly 4 times faster catching on a missed meeting

+ Uncovered recommendations for a successful pilot and implementation that can be successfully replicated for our customers.

Eviden is your preferred digital, cloud, data, Contact
and security partner to help you realize your

: digital future. Together, Microsoft and Eviden i — G
=VIDEN R are expanding the possibilities of data and [{C=i0 S S=RR O
technology, now and for generations to come.  global-microsoft@eviden.com
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