
Microsoft Purview:
12-Week Data Catalog FastTrack
Accelerate the process to discover, understand and govern your data effectively.

FINAL DELIVERABLES

SULLEXIS DELIVERY PROCESS

SOLUTION OVERVIEW

Identify Configure Execute Iterate

In 12-weeks, Sullexis will design and implement a solution combining its data management
methodology with the Microsoft Purview components needed to enable Analytics and AI
use cases.  This tailored approach amplifies the value harnessed from Microsoft Purview

and provides a sustainable approach to unlock new Analytics and AI use cases.

Design & Organize Data
Glossary and Catalog

Structure​ in Collaboration
with Business

Stakeholders and
Governance Processes

Scan EDW, Data Lake,
Lakehouse and Power

BI to Populate Data
Catalog​ &

Build/Prioritize a
Backlog

Refine Glossary,
Lineage & Catalog

Buildout for Primary
Reports​

Work Catalog Backlog,
Refine Catalog, and

Finalize Governance &
Playbook​

Customized Data
Glossary with terms &

definitions by
domain/function 

Structured Data Catalog
linked with structured

processes and updated
data lineage 

Tailored Governance
Playbook with base
requirements and

starter guide 

Organized Data Map
with established
connections to

relevant sources 

Populated Catalog
Backlog with future
initiatives and scope

expansion 

PROBLEMS FACED

When it comes to analytics and AI, businesses typically experience at least 1 of 3 major
pain points:

     1. Too many reports & conflicting business definitions 

     2. Sanctioned & Unsanctioned data sources with unclear data definitions 

     3. Unchecked report & data growth and maintenance



Microsoft Purview:
12-Week Data Catalog FastTrack

ABOUT SULLEXIS

SULLEXIS METHODOLOGY HIGHLIGHTS

Sullexis is a professional services firm that specializes in helping its
clients create, manage, and enhance data to accelerate and improve
decision making across the enterprise. We bring data and technology
together to make our clients measurably more effective.

We are a trusted Microsoft Solutions Partner with a track record of
helping our clients accelerate and improve the flow of data and
information for their stakeholders. Helping our clients unleash the
power of their data is our primary focus. 

For more information about Sullexis or to reach out to the team, visit
our website: https://www.sullexis.com/

Accelerate the process to discover, understand and govern your data effectively.
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