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The Inventory App is designed specifically to help you and your team manage stock levels
at any hour of the day. It's centred around collaboration in Microsoft Teams to offer a
frictionless and seamless experience across all devices, in the users own language.

Built for Microsoft Teams, the Inventory App can be accessed via the Viva Connections
dashboard or as a pinned tab, meaning your employees can collaborate in one central and
mobile first location. The application can integrate with your existing stock system, or one can be
designed for your unique needs. Built as a single page app, if your organisation is not ready for
Teams, users can access through the web.

Expected outcomes

v Reduced manual effort for the store manager

v" Reduced time to count inventory

v" Reduced waste, helping meet sustainability goals

v" Real time reporting allows for data driven decisions

v" Highlights irregular stock variances

v Good accessibility due to regionalisation and translation of

content

Our engagement will be split across 3 phases:

Discovery & Design

In phase 1 we will begin with a
requirements gathering
workshop teamed with vision
and success workshops to
ensure we have understood
your brief in detail. Once
completed, we will move into
the graphic and architectural
designs to ensure you are
happy with the final designs.

Project pathway:
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What is the timeframe of
this engagement?

6 months

Release 1 (MVP)

In phase 2 we will bring your
own inventory app to life
through a minimal viable
product (MVP). Throughout
this phase we will be in
regular contact to review the
solution and once happy we
will move into UAT and
testing to ensure it meets
your requirements.

What is the expected
investment?

Starting from $250,000 AUD
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Release 2

In phase 3 and with your MVP
fully approved, we will build
your final solution. Within this
phase translations and
regionalizations will be
introduced, as well MVP
improvements. We will end
this phase with final testing to
ensure satisfaction of your
new solution is guaranteed.
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Who is this engagement
suitable for?

Any organisation who
manages stock inventory



HE Microsoft

Solutions Partner

About Engage Squared

Engage Squared is an Australian-based Microsoft
Solutions Partner. We're Modern Work Specialists that
have been named as the 2021 Partner of the Year for
Australia and won the global Employee Experience award
in 2022. We specialise in creating <people> friendly
technology.

Our mission is to make work better. We empower
employees to enjoy work more — using Microsoft tools to
make work more productive, collaborative and connected.

From design, to technical build, our team of experts use
their broad range of skills across project delivery, cloud
strategy, user experience design, governance, agile
development, change management, and security to help
our clients get the most of technology.

Whatever shape your company, however wonderfully
unique your people, we’ll tailor the tech, so it fits.

Contact us

info@engagesg.com | engagesg.com
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