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Getting started on
your Al journey

Atlas specializes in crafting Al solutions to meet unique business needs, aligning cutting-
edge Al technologies with your strategic objectives to deliver impactful and practical applications.

Phase 1: Discovery & ideation

Goal: Grasp objectives, challenges, and needs ° Foster Al innovation

Activities: Conduct stakeholder interviews ° Identify & analyze pain points ° Idea
generation workshops

Deliverables: Full organizational analysis report ° Prioritized Al use case list

Phase 2: Use case definition

Goal: Establish criteria for feasible Al projects; evaluate potential impact
Activities: Gather requirements ° Audit data ° Analyze impact
Deliverables: Detailed requirements & impact reports for select Al use cases

Phase 3: Al strategy & roadmap development

Goal: Develop a holistic Al strategy & implementation plan, aligned with goals

Activities: Formulate strategy formulation ° Assess technology ° Develop roadmap °
Assess risk

Deliverables: Al strategy document ° Detailed Al implementation roadmap.

For more information, contact Sam Murali
sam.murali@atlassystems.com * (609) 256-4573
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