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According to McKinsey only a small fraction of companies are effectively leveraging data-informed
decision-making strategies.

85%

OUTPERFORMANCE
IN SALES GROWTH

By companies who effectively
leveraging data-informed
decision-making strategies

25%

MORE IN GROSS
MARGINS

By companies who effectively
leveraging data-informed
decision-making strategies

$59

BILLION

Spent on US regulatory
infractions, that corporations
could have used for other
purposes.
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Challenges
Organizations face multiple challenges including:

« Data volume

» Diversity of data sources

» Data silos

» Ownership issues

» Recognizing the need for and pain caused by data

« Missing data documentation

» Lack of resources to apply to Data Governance among them.

These issues make it incredibly difficult to consume and understand the
information in an efficient manner without a proper unified data
governance strategy complimented by and built on technologies like
Azure Purview and Azure Synapse.



= Microsoft is a $147B 45-year-old company

= 95% of fortune 500 companies run on Microsoft Azure
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= Microsoft invests more than $1 billion annually on Gartner MQs

cybersecurity research and development
= Microsoft employs more than 3,500 security experts dedicated

to data security and privacy

= Azure has more certifications than any other cloud provider
(Including CJIS, HIPAA, IRS 1075, ISO/IEC, and CSA/CCm)

The only cloud computing vendor that is a Magic Quadrant Leader
in all the major cloud services categories, including laaS, PaaS, and SaaS.

Microsoft is a Leader in 18 different Magic Quadrants.




Kopius brings the technical expertise, user experience and business acuity to implement scalable Unified Data
Governance solutions that empower our clients to manage their data and their compliance, ultimately delivering
insights that help them to make better informed decisions

BASIC -1 DAY

Just getting started?

Kopius offers an Azure Purview Unified
Data Governance briefing in the morning
and a requirements gathering discovery
workshop in the afternoon.

Deliverables include documented
requirements that can be used for
implementing a Unified Data Governance
solution later.

IINTERMEDIATE - 4 WEEKS

Modest needs or pilot
level solution?

Intermediate applies our Kopius Unified
Data Governance methodology to up to 3
data sources and 1 custom classification.

The final deliverable is a limited but fully
functioning unified data governance
solution.

ADVANCED - 8+ WEEKS

Ready for an enterprise
scale solution?

Our methodology can scale to any number
of data sources and multiple custom
classifications.

The final deliverable is a fully functioning
Unified Data Governance solution limited
only by your requirements.
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