Eviden's Microsoft 365 Copilot Readiness
Assessment Program

Eviden's Microsoft Copilot assessment evaluates your organization for
readiness to integrate Copilot in your organization. Our assessment
identifies gaps and provides an implementation roadmap of how Copilot
can be integrated into your organization to streamline your processes
and empower your teams to deliver more.

Microsoft 365 Copilot Readiness Assessment Program will be a series of interactive
workshops spread across 4 weeks.

* The assessment will thoroughly analyze your organization's processes, personnel,
and data infrastructure.

» Eviden’s Microsoft 365 Copilot Readiness Program will assess your data governance
and configurations.

» As part of this assessment, we will outline the journey to becoming a Copilot-ready
enterprise (including security and compliance guidelines).

» Our persona-based approach ensures effective user grouping based on moments
that matter, ensuring better alignment to organizational value creation.

» It will provide insights on the business benefits and ROI.
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Microsoft 365 Copilot Readiness Assessment Program

How it Works

« The assessment provides an opportunity to
unleash the full power of Microsoft 365 Copilot
for your entire organization.

» Eviden will give you a comprehensive readiness
scorecard to identify the steps necessary to
ensure a smooth and successful
implementation.

» Eviden will also design a customized roadmap
that will align with your specific goals and
needs for your Copilot Implementations.
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Microsoft 365 Copilot Readiness Assessment Program

Fast-track your Enterprise-wide implementation journey of Microsoft 365 Copilot.

Company: Eviden

Solution: Eviden conducted a thorough evaluation to gain insights into implementing Microsoft 365 Copilot, focusing on the procedural, personnel,
and data aspects. In addition, Eviden evaluated the organization's licensing needs. Throughout this assessment, the team proposed improvements
to fortify security, data management, and governance controls for the effective administration of Copilot within the organization.

Outcome:
* Received an in-depth analysis of the organization's current processes, personnel, and data infrastructure.

* |dentified the gaps and opportunities for improvement in the current Microsoft 365 environment.
+ Outlined the journey to becoming a Copilot-ready enterprise, including security and compliance guidelines.

* Received insights on the persona-specific business benefits and ROI of Microsoft 365 Copilot.

Eviden is your preferred digital, cloud, data, Contact
and security partner to help you realize your

digital future. Together, Microsoft and Eviden ) .
EVH DE N © Eviden SAS are expanding the possibilities of data and Microsoft Business Group
technology, now and for generations to come. lobal-microsoft@eviden.com
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