
Data Opportunity Workshop
Tangible outcomes for both the organization and the
participants
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Data opportunity workshop key outcomes
Tangible outcomes for both the organization and the participants

Create a backlog of 
data and analytics 

use cases

Evaluate and prioritize 
the use cases for 

development

Learn how to use proven 
frameworks to describe 
your data opportunities

Learn how to evaluate 
opportunities from a 

value/effort and strategic 
fit perspective
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Data opportunity workshop overview (example structure)

Introduction 
+ 

Inspiration
+

Frameworks

Top-down and bottom-up use case 
sourcing

Introduction

MeasureRealizeDescribe

Ideation

Value/effort analysis and strategic fit scoringEvaluation

Documenting the most promising ideas

Discussion, next steps, and feedbackClosing
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Data opportunity workshop approach

We leverage a comprehensive repository of robust yet 
straightforward frameworks and methodologies, all 

of which have demonstrated success in both virtual 

and in-person workshop settings. These tools serve 

as the foundation of our approach, ensuring we deliver 

consistent, effective, and engaging sessions that 

drive meaningful outcomes.

Our consultants bring a wealth of experience in 

conducting data opportunity workshops, engaging with 

stakeholders across various organizational levels, 

and catering to a diverse range of industries and 

geographic locations. 
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The corporate learning triangle 

1st Principle 2nd Principle

3rd Principle

Focus on a change in 
behavior.

§ Knowledge transfer is only a 
minor element of the learning 
journey

§ Training for a new behavior that 
supports business goals  

Focus on job-aids solving 
real business challenges.

§ Focus on methodologies and 
tools needed for the job

§ Solving real business challenges 
with data, based on their 
business challenges (e.g. data 
visualizations, use case 
identification.) 

Make it measurable and 
tangible.

§ Focus on tangible business 
outcomes (e.g. new dashboards, 
use case backlog, platform usage)

§ Augmentation with traditional 
training evaluations (e.g. surveys, 
self-assessment 

Our training principles

Business Goals

Learning Strategy Goals Learners’ Motivation

Training needs to deliver tangible, 
measurable outcomes to be ROI positive 

immediately

The learning journey needs to comply with 
existing learning strategies for data 
literacy at the organization

Job relevancy of the training 
needs to be clearly developed 
with learnings.

DAIN’s 
Training Triangle
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