
Microsoft Dynamics 365 ERP diagnostic for Retail: 4 weeks proof of concept
Stay ahead of the competition by optimizing your retail operations with Microsoft Dynamics
365. Our diagnostic program for the retail industry provides you with insights into the
potential of Dynamics 365 tailored to your company environment. This 4-week proof of
concept will help you envision the potential transformation and improvements for your
business processes.

Package inclusions
Kick off meeting:

● Set the vision for the diagnostic
● Understand your business priorities and specific challenges
● Set clear objectives and deliverables for the program

Functional workshops:
● Dive deep into your retail processes and needs
● Map out potential Dynamics 365 solutions to your unique challenges
● Discover features and functionalities that can drive efficiencies

Technical workshops:
● Understand the technical landscape of your business
● Discuss and propose suitable integrations, architectures, and customizations
● Evaluate technical prerequisites and implications of a potential full-scale

implementation
Commercial proposal:

● Provide a detailed proposal covering potential costs, timelines, and benefits of a
broader implementation

● Offer insights into licensing and any additional costs

Why choose this package?
● Get a holistic view of how Dynamics 365 can be tailored to your retail environment
● Identify areas of improvement and potential ROI
● Make informed decisions with a clear commercial understanding
● Benefit from a comprehensive blend of functional and technical insights

Duration – 4 weeks
Price – 5000 USD

How to get started?
To kickstart your journey into exploring the potential of Dynamics 365 for your retail
operations, simply click on the “Contact me” button. Our dedicated team will reach out to you
to schedule the meeting and walk you through the next steps.


