
G U I D I N G  P R I N C I P A L S
Week 1: Discovery

Getting from             to

De-Risk consistently 

Outcome-focused 
project management

Business – savvy 
execution

Obsessive about quality

Set up a trial tenant and go deep 
on your critical process.

KEY TASKS
- ACCESS D365 TENANT
- PROCESS WORKSHOP(S) WITH 
SUBJECT MATTER EXPERTS
- PROVIDE DETAILED PROCESS 
NARRATIVE AND KEY REQUIREMENTS 
FOR SIGN OFF

Week 2: Execute

Configure the process in 
Business Central and provide a 
fit/gap analysis.

KEY TASKS
- DEMONSTRATE THE PROCESS TO 
YOUR TEAM
-FIT/GAP ANALYSIS WITH 
OPTIMIZATION RECOMMENDATIONS

Weeks 3 and beyond

Accelerate into the 
implementation with peace of 
mind.

Guiding Principals

Why SD Digital?

• With our experiences, we get (and have lived) your requirements
• We only send the “A” team that will guide your implementation and execute flawlessly
• Our definition of done is based on your expectations being met, not a project plan 
• BC/NAV Partner since 2009, 50+ implementations across a variety industries and over 200 customizations
• Proven track-record of client satisfaction

KEY TASKS
- ALIGN ON MVP INVESTMENT
- CONVERT TRIAL TO SUBSCRIPTION
- AGILE IMPLEMENTATION
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