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OEE Tracker @ TRACKER

Overall Equipment Effectiveness (OEE) is at the heart of operational process improvement. It is closely linked to labor
Industry Challenge , costs, production scheduling and capacity management. Already low OEE levels may drop even further due to installation
of serialization & aggregation equipment, requiring proactive management.

Cloud-based solution: Low cost, highly scalable & no infrastructure to maintain
loT Technology: loT enabled wireless sensors & non-intrusive installation with remote monitoring

What you get? Advanced Analytics: ability to scale capabilities, e.g. planning, predictive maintenance & performance benchmarks
Pharma-focus & Expertise: Life-long partnership with SCW, a proven advisor to pharmaceutical manufacturer clients
Quick setup & Risk-free: 1-day implementation, 60-day "risk-free" trial with full support to ensure client satisfaction

Supply Chain Wizard installs OEE Tracker in 1 day at client site
: Line operators track each activity / task with only 2 clicks or touch
it work? ) . . o . .
How docStusy Real-time data is collected across sites/lines and displayed in dashboards
Automated alerts, reports & warnings help improve efficiency & compliance

Understand your baseline line efficiency before and after serialization

Find ways to minimize OEE losses or even improve OEE over baseline
Establish a performance driven culture in packaging operations

Enable data driven decision making for capital investments & process change

Why you need it? )
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Supply Chain Wizard — Digital Transformation Journey @ PACTORY
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OEE Tracker - Before & After @ OEE
TRACKER

Before OEE Tracker After OEE Tracker

Paper or Digital
No Logs Logs
Operators
Manual or 7/24 L/ve_&
Ad-hoc Tracking loT Tracking
KPI’s,
Dashboards
Informal ’
. Advanced
reportin
pod Analytics
Executives
Complex / Operator-friendly /
Inefficient / Efficient / Affordable
Expensive
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Wireless Sensors
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Any Internet
Connection

OEE Tracker
Dashboards, Reports

Anywhere you are
Live KPI View,
Line View, Reports
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— Implementation Examples & Client Success Story -
@ TRACKER

OEE Tracker Implementation OEE Tracker Results
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» Touch Screen . T
Monitors -24 Serialization
Inch Implementation —
« Wireless Improves ) )
4 N Running Lines Down Lines
Sensors OEE Tracker Monitor loT Gateway loT Counter Par Pharmaceutical's
* Modem WiFi Efficiency.
Catcher OEE Tracke tud Y
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interaction

Serialization Implementation Improves
Par Pharma’s Efficiency

Par Pharmaceuticals benefits by employing analytics-based OEE tracking
system that digitizes formerly manual data collection processes on
multiple packaging lines.

Training Day Supervisor in Action Healthca re+

PACKAGING

= https://www.healthcarepackaging.com/article/trends-and-issues/oee-lean-manufacturing/serialization-implementation-improves-par-pharmas
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Factory — Sample Outputs & Dashboards

OEE
@ TRACKER

Transform your site into a “Digital Factory” with SCW
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Digital Factory - Transformation Essentials OEE
@ TRACKER

Cloud & Mobile
Visualize

Dashboard - Line View

(© Line View - site: Whitby

Selected Sites:

Selected Lines:

Running Lines Down Lines

3 3

Idle Lines Today's OEE

Operations, OEE &

Cost Management

« Efficiency management at
packaging lines

* Improve OEE Management
Systems & Processes

Track 24/7,

R lost OEE & i
ecover lost OEE & improve COGS wherever you are

Optimize
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Timeline

OEE Tracker - Pilot Roadmap OEE
@ TRACKER

Scope: Successful implementation of OEE Tracker and monitoring & improving OEE

Requirement

P.ilot Rhase Site qul Out
(Plot Line(e)) (Pilot Line(s)) (All Lines)

|

Gathering

,‘06&
Kick-off Day 1 Day 4 Day 5 Day 60
v'"Mgt. & User kick-off v"'OEE setup vInstall touch-screen v* Mgt. reporting v Install All Lines
v'Business needs v'Touch-screen setup v'Install sensors v Dashboard views v Continuous OEE Tracking
v'Operational goals  v'Sensor setup v'Validation v" OEE Tracking v" OEE Improvements vs
v'Data request v'Data reviews v'User trainings v Root-Cause Analysis  baseline
v'Test system review v'Roadmap alignment v* Opportunity Analysis v* Site capacity assessment
v’ Site Rewew/ApprovaI\/ Slte specmc reporting
/¥ Improved Line OEE & Efficiency OEE (%) e A <7
/¥ Improved Site Capacity & Mgt. Visibility e = ‘
BEFORE —
My Reduced Overtime & Labor Costs { ’
“a Reduced Variability & Down-time , % Y
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