
x Live on Dynamics 365 Business Central or NAV, but lacking efficiencies
x Not using all of the software we are paying for
x Punch-list of changes & projects
x “We don’t know what we don’t know”

Week 1: Discover and 
Assess

customizations, data 
structure, architecture and 

integrations, key 
configurations

Week 2: Prioritize, Plan, 
and remediate Quick Wins
to start getting where you 

deserve to be and populate 
your optimization backlog

Weeks 3-4: Issue 
Remediation – Sprint 1

Prioritize and resolve 
process, configuration, and 

data issues

Evolve
With additional sprints and 

Organizational Change 
Management

S C H N E I D E R  D O W N S  D I G I T A L  –  B u s i n e s s  C e n t r a l  4  W e e k  O p t i m i z a t i o n

My current situation….

Why SD Digital?

✓Optimized use of Business Central
✓To implement BC across more of the business
✓Confidence in my reporting and system configuration
✓Someone who can cross the issues and defects off the list for good

I Need….

• With our experiences, we get (and have lived) your requirements
• We only send the “A” team that will guide your implementation and execute flawlessly
• Our definition of done is based on your expectations being met, not a project plan 
• BC/NAV Partner since 2009, 50+ implementations across a variety industries and over 200 customizations
• Proven track-record of client satisfaction
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