Power Platform COE Setup & Governance

4 Duration: 3 Weeks > - Duration: 3 Weeks —>

<4 Duration: 1 Weeks

. ALM Best Practices and IT & Citizen Developer Training
1. Assessment of Existing Define & implement 1. Install & Configure Microsoft COE Starter toolkit
1. Power Platform environment 1.  Environment strategy 2. Setup & Configure Birlasoft Reusable components for
readiness 2 Power Platform security policies governance and branding
2. PowerApps and Power Automate 3. Implement Data Loss Prevention Policy 3. Provide training to citizen developers regarding best practices
flows 4 Review and publish list of allowed connectors and on PowerApps and Power Automate
2. Suggest best practices related to Power Dataverse 4.  Periodic health check of Power Platform environment after
Platform environment setup 5.  Define Deployment process and best practices for CoE setup
3. Sign-off the Power Platform Application Lifecycle Management 5.  Customer IT team will provide sign-off after COE environment
environment setup and governance setup

requirements

1.  Requirement Document 1. Dev, QA and PROD environment with Dataverse with 1.  Microsoft COE starter toolkit setup and configuration
2. Power Platform Setup & defined security roles 2. Reusable components setup- such as header, footer, common
Governance Strategy Document 2. Data loss prevention policy setup and configured for components
Power Platform environment 3. “App In A Day” workshops - 4
3.  Deployment process and best practices documentation 4. Training to identified power users
for ALM 5. Certification program tailored to your organization
4. Power Platform Best practices document for usage and
governance.

5. Microsoft COE starter toolkit finalized components list to
be setup & configured
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Low Code No Code Factory

Power Platform COE Setup & Governance

Birlasoft’s Centre of Excellence (COE) nurtures the enterprise business
digitalization and process automation, acting as a central-function breaking
the organization silos. A powerful approach for an organization to align
around business goals rather than individual metrics.

Power Platform COE setup in 7 weeks

Ready to go Intake forms and

Governance Apps

Pay as you Go — Support & Enhancement

Power Platform support & enhancements, continuous improvements.
Flexible options to choose the support model based on the requirement.

Incident Management Service Request Change Management  Enhancements
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Application Modernization

Transform & Modernize legacy applications to Power Platform Low Code
No Code tech stack with faster & secured development and deployment
framework. Migrate your legacy InfoPath/Nintex/HCL Domino
Apps/SharePoint Designer Workflows to Power Platform.
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ERP Surround — Integrated Apps

Surface crucial ERP data on top of MS Teams to realize the true potential of
M365 investments and enhance collaboration. Employees don’t need to
navigate to ERP to action important processes or approvals, thus providing a
single-window for actions on data, enabling faster decisions and improved
productivity.
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High Level implementation plan for the salesforce
identified use cases



