
Successful Mergers, Acquisitions, & 
Divestitures are Dependent on your 
IT Migration Plan

Scary thought, isn’t it?
The one thing that can make or break the process is how well the IT 
integration project goes. M&A transactions have a defi ned transition 
services agreement that says how long the new company can use the old 
company’s IT systems. Most IT organizations aren’t prepared to cutover 
all IT systems at once to the new entity–in fact, most don’t even know 
where to start. 
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Synergy Technical has the experience you need. We have successfully worked with private equity fi rms 
around the globe to make sure the IT integration is smooth and seamless–and meets your transition services 
agreement deadlines.

• Pre-Assessment Migration Planning, Inventory and Assessment – Quickly understand the current 
environment and potential pitfalls during a migration 

• Platform Migration, Consolidation and Restructuring – Minimize risks and disruptions to end users with 
expert guidance from certifi ed engineers, project managers, communications leads and trainers that have 
real M&A experience

• Platform Coexistence – Ensure you have the right coexistence strategy for your organization during a 
transition

• Communications – Have the right communication plan from the beginning by knowing what and when to 
communicate to the business

• Project Management – Meet your timelines with experts that have managed project teams and migrations 
within your business sector

• Resourcing – Augment your staff during this critical transition to give your team and the business the 
support they require 

Ready to learn more? Contact us today to speak with a Mergers & Acquisitions practice manager. 


