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AZURE CLOUD
ASSESSMENT AND
MIGRATION
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Assessment

High Level Assessment of
workloads being migrated to
gain clarity of scope,
complexity, supportability,
and estimated costs.

This will also take in review
the any existing tenancies.
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AZURE MIGRATION APPROACH
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Foundations

Design and Build \
Reconfigure Azure Landing
Zone aligned to Microsoft
Best Practice (Cloud Adoption\
Well Architected Framework)

Ensures platform adheres to
Security, Governance, and
required compliance
standards.

oo

Migration waves of workloads
from customer data centre to
Azure, respecting key
business services with hyper
care and full user acceptance
testing.

Optional Onboarding Brennan
Managed Services for
operational support.

Virtual Cloud Engineer is a
subscription service that
proactively optimises the
customer Azure estate for
Cost, Security, and
Governance - leaving your
team free to focus on your
business.


https://azuremarketplace.microsoft.com/en/marketplace/apps/brennanit.brennanmanagedcloud

RATIONALISATION APPROACH

START HERE

m Need to move quickly @

OR a first small step

@ Canyoudo
minimal changes?

Canitbe
repackaged?

REHOST REFACTOR
laas Lift & Shift App Tier: AKS/APP Services
Virtual Machines Data Tier: Managed Instance
VNETs Identity: AAD/B2C

Keep Existing Identity

+ Cost more to run
—  Shorter projects at lower cost

—_— Little agility, no innovation
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MIGRATION, TIME AND COST

INNOVATION & FUTURE AGILITY

A major revision
required?

New

capabilities? m
[ VES D

REARCHITECT
+ Cognitive Services
+ Data Analytics
+loT Services

REARCHITECT
Cloud Native DBs
Microservices
AKS/APP Services
AAD/B2C

Introduce DevOps

Introduce Infrastructure-as-Code (laC)

OPERATIONAL COSTS

Cost less torun

Full solution
transformation?

REBUILD
Serverless Functions
Microservices
API Management
Eventing
Cognitive Services

Longer projects at higher cost -|—

Great agility, delivers innovation —|—



AZURE SOLUTION ASSESSMENT

SCOPE

. Audit of existing workloads and associated network and infrastructure

. Running of Azure Migrate on customer environment

. Rationalisation Workshops (up to 2 hours)

. Solution \ Future State Workshops (up to 2 hours)

. Solution Workshops (Leveraging Azure Cloud Adoption Framework & Well Architected Framework)

DELIVERABLES

. Presentation of a Solution Assessment Report that includes:
. Rationalisation Summary
. Azure Migrate Assessment Report
. Total Estimated Costs

. High Level Migration Approach and Proposal COSZ' . Ff@@

*Engagement approved to be fully funded by Microsoft
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OUR SECURE CLOUD SOLUTIONS ARE
WORLD CLASS

Brennan’s team of highly certified technology BRENNAN BRENNAN DIGITAL
specialists help businesses to review, design,

implement and manage a right fit technology
solution that will enable your people to deliver Outsourced IT Microsoft Business Solutions
the best outcomes for your customers.

Voice & Data Data & Al
Our solutions are underpinned by our market
leading systems and processes, our Professional Services Consulting Services
commitment to digital innovation, and our
powerful Al-powered customer services Hardware & Software Automations & Systems
portals.
CYBERSECURITY — CLOUD

BRENNAN DIGITAL



BRENNAN DIGITAL

Microsoft ?Xz;é?t

Program Management Office

Solutions Partner

Business Analysis N

Delivery Management

Testing

Azure Data & Al

Azure Infrastructure

Product Development
Staff Aug

Azure Digital & App Innovation

O

Modern Work

Security
Managed Services

Business Applications
BRENNAN DIGITAL



BRENNAN

People first - secure always

www.brennanit.com.au
DA< sayhello@brennanit.com.au

' 1300500 000
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