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Transform Your Azure Experience with SixPivot Azure DevOps Consulting Services

DevOps represents a fundamental shift in how software development and IT operations collaborate, enabling faster and more reliable software delivery. At SixPivot, we
recognize that successful adoption of Microsoft Azure demands more than just access to tools—it requires expertise, capabilities, and know-how to navigate effectively. Our
goal is to empower your organization to leverage Azure to its fullest potential, whether you're just beginning your Azure journey or seeking to enhance your existing usage.

Our Azure DevOps Consulting Services are designed to bridge the gap between your current capabilities and the full spectrum of possibilities Azure offers. We understand
that DevOps is more than just a set of tools—it's a cultural shift that fosters collaboration and integration across teams and stakeholders. By combining our expertise with
Azure DevOps, we help you streamline processes, accelerate development cycles, and deliver software with increased efficiency and reliability.

During our engagement, we leverage Microsoft Azure services to their fullest extent, ensuring that your organization gets the most out of the platform. Whether it's setting
up Azure pipelines for continuous integration and deployment, implementing Azure Boards for agile project management, or utilizing Azure Repos for version control, we
guide you in utilizing these services effectively to meet your specific needs.

Through our tailored approach, we guide you in establishing a culture of collaboration and automation within your organization, ensuring that your teams can build, test, and
deploy software rapidly and consistently. Our services go beyond simply migrating to the cloud; we work with you to optimize your processes, automate workflows, and
provide insights and reporting to maximize the return on your investment in Azure.

With SixPivot's Azure DevOps Services, you can transition from your current state to achieving the Azure DevOps Maturity Model, unlocking new levels of efficiency and
Innovation along the way.

To help you get started, we offer two assessment packages: | SDSDDS |
3
ASSESSIT (5-day package) - $13,200 ex GST ’ Eg.
L8]

POCIT (10-day package) - $24,200 ex GST

Experience the transformative power of Azure DevOps with SixPivot. Let us help you unleash the full potential of Microsoft Azure for your business.



AssessdT 5 days

Deliverable Assess, Design & Plan

Assessment Report Assessment and Roadmap — Provides insight into the maturity of your
software development capabilities and recommends potential
Improvements.

Architecture Design Current vs Desired state & Progression Framework

Deployment Plan DevOps Implementation Recommendations — Provides you with an

implementation plan with actionable steps to improve your
organization’s capacity for continuous delivery.
Phase 1: Pre-Engagement Activities — Day O
Phase 2: Kick-off and Presentation — Day 1
Phase 3: Workshops and Interviews — Day 2 — 3
Phase 4: DevOps Implementation Assessment Deliverable Development
— Day 4
Phase 5: Plan and Resources Delivery — Day 5
Total Cost Inc: 513,200
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10 day=
Aszess Design, Plan & Pol
Aszessment and Roadmap — Provides insight imbo the maturity of ywour

software development capabilities and recommends potental
Improvements.

Current vs Deszired =tate & Progression Framewaork

Dewlipz Implementation Recommendations — Frovides you with an
implemeantation plan with acobonable steps to IMmprove your
organization’s capacity for continuous delrvery.

The POC is a ightly controdled, limited scope session using a tempaorary

tenant or deployment intended to show you the particular capabilmes
and features in actbon.

The 10-dzy FOC-IT wall include the first & days of the Assezss-IT plus an
additional § days to develop the Proof of Concept (POC).

FOC — Example scemarios include: a Devlest solution im support of

standardized test enviraonments; an automated Releaze Management
solubton; or, for mobile development, the implemantation of Xamarin

Test Cloud and the autamated testing in suppaort of higher guality
softwars.

The end result of this engzgement i= 3 mature DevlDps workflow. This

POC implementabon |5 MOT A FULL INSTALLATION and will not meet all
wour production reguirements. Az a part of this engasement, we will

provide next steps for moving to a full production enviranment.

524 200

SixPivot
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