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SixPivot Azure DevOps Assessment

SixPivot Azure DevOps Consulting Services: Elevate Your Azure Experience

Unlock the full potential of Microsoft Azure with SixPivot's expert consulting services tailored to guide you
through every step of your journey. Whether you're just starting out or looking to expand your utilisation of
Azure, our team of seasoned professionals is here to provide the expertise, capabilities, and know-how

you need.

At SixPivot, we understand that successful adoption and optimisation of Azure require more than just
access to tools—it demands a strategic approach and deep technical knowledge. Our Azure DevOps
Consulting Services are designed to empower your organisation by enhancing collaboration, accelerating

development cycles, and maximising the value of Azure.

e we've started working with SixPivot DevOps
S, we've been able to streamline our build
ent pipelines, saving us time and
heir expertise in cloud automation has
0 significantly reduce costs by
y taking down non-production
s when they're not in use. They've also
verage shared services provided by our
suring we're compliant with all
laming standards.”

O’Mahoney, Delivery Manager -
Engineering, COLES

Through our transformative approach, SixPivot facilitates a
cultural shift within your organization by instilling DevOps
principles and practices that drive efficiency and innovation.
Central to our methodology is the strategic utilization of
Microsoft Azure services, ensuring that your journey with
Azure is not only seamless but also maximally effective.

From the initial planning stages to deployment and beyond, our
tailored processes and methodologies are designed to
leverage the full potential of Azure DevOps. We don't just
implement Azure DevOps; we integrate it into your workflows
in a way that enhances productivity and accelerates time-to-
market.

Our team of DevOps experts specializes in automating
processes and fostering a culture of collaboration across your
organization, all within the Azure ecosystem. By harnessing
the capabilities of Azure DevOps Services, we empower your
teams to build, test, and deploy software faster and with
enhanced reliability.

Whether your goal is to improve application delivery, enhance
software quality, or optimize resource utilization, SixPivot is
your trusted partner every step of the way. We provide the
expertise, capabilities, and know-how necessary to get started
with or extend your use of Microsoft Azure effectively.

Experience the transformative power of DevOps with SixPivot
Azure DevOps Consulting Services. Let us help you elevate
your Azure experience and unlock new possibilities for your
business. With our guidance, you can leverage Azure to its
fullest potential and drive meaningful change within your
organization.
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What We Offer

To get started we offer two assessment packages:

Azspsc [T L days

Deliverable Aszess, Design & Plan

Aszspscrnent Report Agzezsment and Roadrmap — Provides insight into the maturity of wour
software development capabilities and recommends potential
improvaments.

Architecture Design Cwrrent vs Deszired stabe & Progression Framework

Deployrment Plan Dewvlips Implementation Recommendaticns — Provides you with an

implementation plan with actonable steps to improve your
organization's capacity for continuous delivary.

Phase 1: Pre-Engagement Activities — Dy O

Phase 1: Kick-off and Presentation — Day 1

Phas= 3: Workshops and Interviews — Day 2 — 3

Fhaze 4: DevOps Implementation Aszessment Deliverable Development

— Day 2
Phaszs 5: Plan and Resources Delivery — Day 5

Total Cost Inc: 513,200

POCAT 10 dawy=

Deliverable Azsess, Design, Plan & Pol

Aszessment Report Aszessment and Roasdmap — Provides insight into the maturity of your
software development capabilities and recommends potential
improvements.

Architecturs Design Cwrrent vs Desired state & Frogression Framework

Deployment Plan Devlpz Implementation Recommendations — Provides you with an

implementation plan with actionable steps to improve your
organization's capacity for continuous delivery.

PoC (Proof of Concept] | The POC is a tightly controlled, limited scope session using a temparary
tenant or deployment intended to show you the particular capabilities
and features in acton.

The 10-day POC-IT will include the first & days of the Assess-IT, plus an
asdditional 5 days to develop the Proof of Concept [POC).

POC— Example scemarios include: 3 DewTest solution in support of
standardized test environments; an automated Releaze Mansgement
solution; or, for mobile development, the implemeantation of Xamarin
Test Cloud and the automated testing in support of higher guality
softwars.

The end result of this engzgement iz 3 mature Devlps workfow. This
POC implementaton 153 MOT A FULL INSTALLATION and will not meet all
your praduction reguirements. As 5 part of thiz engagemeant, we will

prowvide next steps for moving to a full production environment.
Total Cost Inc: 524 200
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