
Smart solution for
converting dead stock 
into immediate cash.

Based on redistribution principles
Powered by intelligent algorithms YDISTRI.COM
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Most of the existing overstock can be sold quickly 
for the standard price if redistributed to the right 
stores.

Inventory re-balancing 
platform
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Economy of scale makes it profitable
YDISTRI.COM

The more products and stores are involved, the more efficient the optimization can be.

We identify problematic 
inventory at each store 

Calculate the potential of its 
utilization within the whole network 

And finally suggest the optimal 
pairs of stores for reallocation

MAXIMIZING 
NETWORK FLOW
MINIMIZING 
NUMBER OF 
ROUTES
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YDISTRI 
as post-replenishment 
solution



Ydistri’s position next to the replenishment systems
YDISTRI.COM

Product/Supplier DC Store Shelf

Unsold

• Overstock
• Out of stock

Sold
Replenishment

Y’s Redeployment



Unlocking the Full Potential of Inventory
YDISTRI.COM

Compelete inventory 
management

YDISTRI 
redeployment

Replenishment

Ydistri

Standard 
replenishment



Replenishment always 
generates unsold 
inventory

Dead stock is 
a cash flow killer! 
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02.
MOQs & High-volume packaging

04.
Overestimated effects
of advertising campaigns

01.
Unreliable replenishment forecast

03.
Dynamic changes in demand 
& Disrupted supply chain

05.
Locally unbalanced 
and variable demand



We understand and 
follow your business 
rules and limitations
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YDISTRI position 
within your IT 
infrastructure



YDISTRI brings added 
value to existing 
systems
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Business Intelligence
Tools and Reporting

Pricing Tools

Other Expert 
Systems and 
Extensions

Warehouse 
management

Inventory 
Management & 
Replenishment

ERP
(primary system)

YDISTRI enhances your current systems, unlocking 
added value from your existing in-store inventory.



Quick, simple and 
seamless start of the 
service

• MS Azure cloud-based solution with no 
need for extra hardware

• No impact on company’s critical 
processes

• Simple inventory and sales data needed 
for operation 
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Use Cases and 
benefits



Use cases
YDISTRI.COM

Deadstock and slow-
movers elimination

Inventory 
(re)balancing

Stockout eliminationPortfolio/assortment 
management support



Benefits
YDISTRI.COM

01.

+90% of products 
moved are sold within 
3 months

02.

Increased profit and 
margin up to 10%

04.

Working capital improved 
up to 30%

03.

Increased inventory 
turnover up to 10 times*



Value proposition
YDISTRI.COM

Sell-out discount 
elimination

Stock-out products
elimination

Customer experience & 
brand perception 

enhancement

Assortment management 
support

Inventory structure 
improvement

Sales uplift Working capital 
optimization

Profit margin
uplift


