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Microsoft 365 Copilot & Al
Readiness Assessment &

Prepare your business for Microsoft 365 Copilot by aligning your Al goals with your business objectives,
conducting a thorough audit of your current setup, and outlining a future-ready adoption plan. Receive a
strategic roadmap with actionable steps to become Al and Copilot ready.

Scope

« Business Copilot Goals Q N OW Ava i la b le!

« Information Architecture
» Permissions & Security

« Licensing
» Adoption & Change Management

Deliverables

« Information Architecture Review a SeC u re U Se r D ata

+ Security Audit - Foundational Identity
Analysis

« Sharing Hygiene Review

« Remediation Road Map

+ Use Cases and Guidance

Management Readiness Assessment

+ A&CM- Adoption Champion Overview
+ A&CM- Change Management Plan

« Initial Pilot Plan / Preflight Checklist

+ Personalized Training based on
Business Goals Q .
+ A&CM- Adoption & Change : I ncrea Se Adoptlon

Transform your organization with JourneyTEAM's Cost: 515,000
expert-led Microsoft 365 Copilot & Al Readiness .
Assessment, paving the way for a future where Al Time: 2 Weeks

empowers every aspect of your work.

journeyteam.com 800.439.6456



