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24 Month Partnership Aspirations

• 1,000 workshops focused on Microsoft Application Innovation

• 25 joint Microsoft and Crowdbotics assessment delivery partners

• $100 Million dollars of attributed Azure consumption
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Change the Discussion Change the Game
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Our industry is aspiring to 

engage in strategic DevOps 

discussions but struggling with 

a strategic approach on how 

to engage partners at scale
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GTM Proposal

Finding success together from pilot to scale 
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Phase I (60 Days)

8 Accounts

Phase II (60 Days)

25 Accounts

• 2 Crowdbotics

• 2 Solution Assessment

• 2 With Partner

• 2 MS Fin Serve Team

• Solution Assessment team to formalize Crowdbotics assessment as an offering 

• Solution assessment team onboards Crowdbotics as a funding eligible services partner 

• Scale through joint partnerships as a standardized sales play 

• Crowdbotics to lead with Microsoft across all Enterprise and SMB sales motions 
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What is CodeOps?

Crowdbotics’ operationalized 
approach to composable architecture, 
combined with AI assisted 
requirement and code development 
identifies and enables up to 70% code 
re-use, freeing developers to focus on 
what’s new.

By modularizing code around 
repeatable scaffolding, Crowdbotics 
brings full code development, 
imbeded compliance, and 3rd party 
interoperability to more people faster.
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Demo
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https://youtu.be/c8bGlFOwDRM
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Our Approach to Data Driven Assessment
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Planning Data Collection Workshop Recommendations

Gather information on 
business objectives, 

use of 3rd party 
developers and code 

preferences

Connect to or export 
project management 

contents; filetree, 
users, task structure 

and objectives

Structured approach 
based on AI driven 
comparison of data 
against CodeOps 

database and 
scaffolding insights

Align outputs to 
business objectives 

and refine templated 
recommendations 

presentation

<1 wk < 1 wk 2-3 days 1-2 weeks
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What is the CodeOps Assessment?

The assessment engine analyzes real data from an 

ISV’s project management environment** against a 

test bed of thousands of applications and the 

CodeOps framework to identify opportunities for 

cost savings, strategic accelerator development 

and code reuse across the business through:

• Identification of immediate cost savings for current 
and planned projects

• Recommendations for composable architecture 
infrastructure to govern ongoing developer 
efficiencies

• Quantified feature parity for phased development 
of solution accelerators and development 
roadmap

• Exposed security and compliance anomalies and 
exceptions

• Summarized vendor product use cases and 
consolidation opportunities

CodeOps Assessment Output 10**Initial programs will focus on Jira, which represents >40% market share
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Example: Assessment Output
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The CodeOps Assessment Engine 
leverages an AI based analysis to 
surface recommendations aligned 
to Microsoft Solution Plays in a 
templated presentation:

• Data and AI

• App Innovation

• Biz Apps

• Infra

• Data Security and Governance
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Example: High level impact findings
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Example: Better Together

CodeOps Assessment Output 13

For clients interested in an 

AI driven approach, 

CodeOps enables a path to 

strategic and secure use of 

OpenAI on Azure
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Example: Phased Implementation

CodeOps Assessment Output 14

While all phases can be 

done concurrently, the 

template will offer a 

phased transformation 

aligned to the assessment 

findings, making for an 

easier path to yes.
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Example: Implementation Roadmap

CodeOps Assessment Output 15

Workshop outputs may 

recommend a phased 

implementation, 

prioritizing infrastructure 

and code reuse that will 

realize the most 

immediate return

$35-200k ACR/Mo

$45-90k ACR/Mo

$80-180k ACR / Mo

$100k ACR/Mo
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Example: Progressive Savings

CodeOps Assessment Output 16

Demonstrate progressive 

returns as initial 

investments in composable 

architecture expands 

opportunities for code reuse
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Example: Compliance Risks

CodeOps Assessment Output 17

Identify and categorize risk 

across all products by 

analyzing against pre-

loaded criteria such as:

• Best Practices
IT involvement, sensitive data, 

limited control, etc

• Regulatory
SOC2, NIST, etc

• Business / industry 

specific requirements
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Example: Feature Parity

CodeOps Assessment Output 18

Identify code alignment 

across all apps within an 

organization and private or 

public repositories to 

identify cost saving and 

reuse opportunities
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Example: AI Codebase Analysis

CodeOps Assessment Output 19

Demonstrate 

valuable insights 

upfront with AI 

generated 

recommendations 

for code revisions 

that will drive 

increased reuse and 

modularity.
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GTM Proposal

Finding success together from pilot to scale 
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Phase I (60 Days)

8 Accounts

Phase II (60 Days)

25 Accounts

• 2 Crowdbotics

• 2 Solution Assessment

• 2 With Partner

• 2 MS Fin Serve Team

• Solution Assessment team to formalize Crowdbotics assessment as an offering 

• Solution assessment team onboards Crowdbotics as a funding eligible services partner 

• Scale through joint partnerships as a standardized sales play 

• Crowdbotics to lead with Microsoft across all Enterprise and SMB sales motions 
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Thank You

CodeOps Assessment Output
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