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• Define ESG metrics based on the 

results of your Materiality Assessment
• Identify candidate data sources

• Draft roadmap and implementation 

plan for ESG reporting capabilities in 
MSM inclusive of:

o Clean, classify, and curate ESG 
data 

o Centralize and standardize ESG 
data in a comprehensive ESG data 

estate ready for reporting and 
analytics

o Apply available MSM models to the 
ESG estate

• ESG metrics to inform data definitions

• Inventory of candidate source systems 
and supplier stakeholder groups

• Prioritized roadmap for consistent 

ESG reporting and implementation, 
supported by level of estimates

Protiviti Fast Track
Define ESG Data Requirements for Microsoft Sustainability Manager (MSM)

Overview

Activities

Deliverables

Timing &

Pricing

• Timing: ~8 weeks

• Pricing: $95,000 (Protiviti services subject to change based on scope and size of 
enterprise)

o Note: MSM licensing fees not included

Understanding your data requirements is essential when using 

Microsoft Sustainability Manager to ensure that you receive the 
most value out of the platform. Data requirements also contribute to 

data quality, inform system design, and set clear expectations to 
meet ambitious ESG goals. We are a trusted ESG advisor for 

clients in virtually all industries and help them tell their ESG stories 
with confidence. 

Protiviti believes that sustainability is a continuous journey, 

presenting risks and opportunities. There are no blueprints or out-
of-the-box solutions, and each company needs an individualized 

approach to ESG reporting and operations.

The Protiviti Advantage

Contact us to learn more about how we can help and visit us at protiviti.com/esg.

Alyse Mauro Mason
ESG Center of Excellence
+1 312-639-7158 
alyse.mauromason@protiviti.com 

Mark Carson
Managing Director
+1 704-281-5751
mark.carson@protiviti.com

David Petrucci
Managing Director
+1 614-975-0556
david.petrucci@protiviti.com
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