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Dedication. Innovation. Results.

This Supplier Performance Survey
solution streamlines the
performance survey process,
providing valuable insights, and
ultimately enhancing the decision-
making process for your
organization. It's a modern,
efficient, and data-driven solution
that aligns with any goals for
continuous improvement and
strategic vendor management.

Comprehensive Solution: The product offers a complete package that includes a new SharePoint
structure, PowerApp, and Power Automate process tailored to your specific needs.
Customization and Flexibility: The survey can be duplicated and modified, allowing for targeted
feedback from select groups within your team.
Potential Integration with Power BI: Integrate with Power BI for reporting purposes to provide
actionable insights and identify trends, improvements, or struggles in supplier performance.
Enhanced Data Management: The single dataset for all surveys allows for efficient data analysis.
User-Friendly Design: The survey process is designed to be user-friendly & mobile responsive with
a straightforward process for selecting suppliers, rating them, and providing feedback. The app is
conveniently separated into 2 interfaces: the user interface for completing the survey(s) and the
admin interface for survey management. User guides are provided for each.
Automated Processes: Automated reminders and notifications are built into the system to ensure
timely completion and follow-up on the surveys.
Actionable Outcomes: The survey aims to drive KPIs and identify action items for continued
improvement, contributing to the overall efficiency and effectiveness of your performance
management process.

The Supplier Performance Survey solution allows for the measurement of a supplier or vendor’s
performance by capturing trends, improvements or struggles, helping to drive KPIs, and

identifying action items for continued improvement. This may be facilitated using Power BI for
reporting purposes, which can integrate the survey data to provide actionable insights.
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