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Al and Data Innovation
Accelerator

Discover the power of Al and data to enable and drive your
business strategy, understand enabling capabilities and plot the
path to sustainable success.
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Why you should use the Al and Data Innovation Accelerator

Demonstrate the value of data by bringing together the key leaders from across your organisation
to gain alignment on current capability, define the future of data, and rapidly shape up pragmatic
initiatives to shift the dial on data maturity and delivery business outcomes.
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What to expect

Using our proven and collaborative methodology to bring together stakeholders across
your organisation we provide a comprehensive view of current state, executional challenges
and a maturity assessment.

This becomes the solid base on which to craft your Al and data vision for the future and
what organisational capabilities are required to achieve your business outcomes.

Working together, we will build, identify, and prioritise your backlog of data opportunities
and outline the art of the possible. We define your future data architecture, looking at
technology and tooling, and explore opportunities for migration and automation to de-risk
and reduce the lead time to value.
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Who should participate

The Al and Data Innovation Accelerator
should include your leadership team to
ensure a full understanding of the
objectives across the business.

Key stakeholders across the current
environment are also key to capture an
accurate view of your full environment.

Stakeholders in key business areas that
looking to utilise data will ensure future
requirements are also considered.

Reach out to your Client Lead today to get started.
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