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Copilot for 
Microsoft 365 
Adoption 
Accelerator
Supporting you on your 
journey with Copilot for 
Microsoft 365
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Copilot for Microsoft 365 Adoption Accelerator overview

Wrap upDrive adoption-
workshop(s)Champions community

User trainingsBuild the plan-meeting Copilot Data Assessment

4-6 weeks
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Fujitsu Copilot Data assessment

Organizations have responsibility to keep access in 
control. It’s important to follow “just enough access“ 
principle, so that each user can benefit from Copilot
but doesn’t find resources that aren’t meant for them.

Copilot for Microsoft 365 is integrated into 
Microsoft 365 apps and accesses tenant 
content and context through Microsoft 
Graph. It automatically inherits all 
company’s security, compliance, and privacy 
policies and processes.

Copilot Data assessment helps to identify 
potential data privacy or security concerns
e.g. oversharing and ensures that 
appropriate measures are in place to 
protect sensitive information.

Copilot only presents such data that each 
user can access and uses the same 
underlying controls for data access as 
other Microsoft 365 services.
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Build the plan-meeting

We will arrange a meeting with the 
customer, in which we will agree on 

• User training strategy

• Communication strategy

• A plan for the Champions 
Community
• Identify potential champions
• Decide on the communication 

channel for champions

• Schedule
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Option 01

User trainings

Adoption of Microsoft Copilot
● We focus on improving the 

employee experience by ensuring 
that users have the skills they need 
to perform their tasks happily and 
efficiently

● We take care of the communication 
about the upcoming learning 
sessions and the implementation 
process

Written instructions and guidance on 
how to get started with Copilot.

Common use case library to support 
implementation.

Help, advice and problem solving in a 
joint Q&A site.

Demonstration of the use of Copilot in
a two Short Digital Learning Sessions.
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Champions Community

Champions
Representative group of 10-20 
users who have access and use 
Copilot before it is released to 
the general public.

Structured program
During the four week-pilot period 
we will create a communications 
channel and organize facilitated 
meetings for the champions to 
present use cases, discuss 
challenges, and share useful tips.

Learn and share
Champions can provide 
guidance and share best 
practices across the 
organization.

Feedback
Constructive feedback and 
insights from the Champions 
will help you  prepare for 
the full-scale launch. 
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Drive adoption-workshop

Hands-on learning

● In this 2-3-hour workshop our 
focus will be on hands-on 
learning with Copilot.

● Everyone in the pilot will get a 
chance to participate in one 
workshop
● We’ll organize workshops for 

50 people at a time.
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Wrap up

Presenting results from feedback and usage 
data, summarize issues & opportunities.

Deciding on the next pilot group or
launching to whole company.

Guiding the client's appointed facilitator to 
continue the group's activities.

Continuing with Fujitsu’s continuous service.

Wrap up 

meeting

with the 

customer
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How can Fujitsu help you in your AI journey?

Customer case

• Microsoft 365 Copilot 
Workshop 

• AI Human-Centric 
Digital Experience 
(HXD) workshop

Readiness

• Copilot prequisites
• Copilot data assessment

Scalability

All the way from personal 
productivity to your business 
processes 

Adoption

• User Training
• Digital Learning Sessions
• Champion Communities

On-going service

• Service Desk
• M365 management & 

Support

• Workplace Advisory
• Copilot extensions

Development
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Your trusted Microsoft Solutions Partner

Microsoft Solution Partner designation logos,
with specializations
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Thank you
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