& SilkFlo

Adopt, Govern, and Track
Al and Automation
with SilkFlo

SilkFlo is your go-to solution for managing the entire lifecycle of your automation and

Al projects. Discover opportunities, assess feasibility, prioritize and govern your digital
landscape - all from one centralised platform

Benefits
% Centralized Governance % Enhanced Visibility
% Effortless Prioritization % Agnostic ROl Reporting
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SilkFlo consolidates all Al and automation projects into one
platform, enabling streamlined management and coordination
across your initiatives.

- Standardized Processes: Implement a consistent,
organization-wide methodology for automation and process
improvement projects.

+ Reduced Complexity: Simplify the oversight of multiple
projects, making it easier for teams to collaborate and share
best practices.
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With SilkFlo’s API, you gain clear, comprehensive insights into
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Connect your entire Al & automation landscape
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Effortless Prioritization

SilkFlo’s prioritization tools enable you to focus on the most
impactful projects, ensuring optimal use of resources and
maximum ROI.
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« Opportunity Assessment: Utilize SilkFlo's in-built tools to
quickly identify high-ROI projects, ensuring focus on the most
valuable opportunities.

- Dynamic Prioritization: Adapt to changing business needs
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with flexible prioritization, allowing for quick shifts in focus as
new opportunities arise. ik X
- Resource Optimization: Allocate resources more effectively R - |
by identifying which projects will deliver the greatest impact i ﬂ“

with the available resources.

Enhanced Visibility

Improve cross-departmental coordination and reduce
duplication of efforts, leading to significant cost savings and
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“SilkFlo has been a game-
changer for our automation
and Al initiatives. From
Discovery, to Build, to Go-
Live, it's user-friendly,
powerful, and has helped us
deliver projects more
effectively. We can also
monitor all of our solutions.

Roland Szymanski
COO

"Before SilkFlo, our RPA and
Al projects were tracked in
spreadsheets - it was
chaotic, wasted time and
lacked transparency. Now
it's all unified, seamless. And
the best part? Seeing how
easily our team comes
together and collaborates.”

Ryan Barker
CTO

SilkFlo enables a culture
where everyone's input is
valued. The ideation feature
allows the whole org to
share and measure ideas
effortlessly, driving better
automation solutions

from the get-go.

Mario Lazo
Senior Program Lead
for Al and Automation

With SilkFlo, we can see our
automation and Al projects
clearly in one pipeline,
making prioritization and
delivery faster than ever.
The dashboards give insight
into all of our initiatives, with
every vendor we use. It's a
truly dedicated tool.

Matthew Allen
Director

Crown
Commercial
> | Service
Supplier

* Microsoft
for Startups

Get started with Al and automation

governance today!

Get it from
Microsoft Azure
. Marketplace



