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BACKGROUND & SilkFlo

Automation and Al adoption are
rapidly increasing

$3.4T

! RPA & Hyperautomation 70 o/
$1 08 5T M Enterprise Management 0O
Services Of automation and Al
W Saa$, iPaas, laaS projects have negative
e : ROJI**
_ M Artificial Intelligence

2022 2027

*MarketsandMarkets **McKinsey&Company

Covid-19, supply chain shocks, war in Europe, layoffs and Generative Al have accelerated adoption




PROBLEM

& SilkFlo

The visibility gap: Governing the new
digital landscape and measuring value

%

Poor Visibility

e« Maze of automation and
Al tools adopted across
the business.

o Untracked automation
and Al initiatives.

e Poor measuring of
Automation KPIs and ROI.

% %

Design Governance Culture Change

Siloed development
Siloed departments

e No central way to
encourage digital-first

Siloed workforce culture change

Regional security/quality e Challenge creating
standards internal champions
Multiple project o Most initiatives use

management tools spreadsheets and forms

Companies need to govern, track and measure ROI for Al and automation




CURRENT & SilkFlo

A unified view of the future Digital landscape

Oid World New World
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Third parties

Automation Team
G openAr /

C-Suite Automation & Al Team Users Third parties

Old World: Spreadsheets, Jira, emails, chaos. New World: end-to-end Digital lifecycle with SilkFlo




SOLUTION

SilkFlo helps teams adopt,
d measure

ation & Al

% Employee-led discovery

# Visualize ROI

# Collaboration and sharing

# Standardized framework

% Al project coach

% Central repository

# Usage Governance & audit

% Vizualize performance

SilkFlo
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& SilkFlo
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EA

SOLUTION o

SilkFlo is the heart of the automation & Al workflow
From idea to bot: capture, prioritize and deliver value
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Capture & SilkFlo

— P T
-

ot SilkFlo -
Empl -led D V

mployee-led Discover R
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Prioritize & SilkFlo

Explore Ideas »Detail e e |

Onboarding Of New Employes [IREREN

Create the “usiness
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Deliver & SilkFlo

Streamlined “ipeline — gy
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# Manage stages and status’
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VValue Comingsoon

Measure

# Connect RPA, IDP, chatbot and Al models

# Measure Est vs Actual benefits

# Errors and licence utilization

SilkFlo

Vil

REaturn on Ifrvestrment

3,487m
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Case study & SilkFlo

Case Study: LARS Group

-~ “SilkFlo has been a game-changer for
'0... a our multi-vendor automation and Al

initiatives. It's user-friendly, powerful,

Challenges Results

and has helped us deliver projects
Building a continuous Automation Pipeline

Keeping employees engaged , o
(From 16 = 144 opportunities) waste time on reporting.
Lack of visibility across the company
Automation CoE saved +5 hours /week
Lack of governance structure i
Employee satisfaction increased 50% Roland Szymanski
Decentralised data

Full visibility and governance Head of Operations

Maximise the outcomes of automation and Al




Join us

e helping companies accelerate automation and Al
with a central governance platform

Alexander Leonida
Founder / CEO

Alexander@Silkflo.com
Book a call

AN

N Website Linkedin
 VisitHere Visit Here



https://calendly.com/alexander-silkflo/20min
https://silkflo.com/

