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Modern Work and Collaboration
Modern collaboration and communication services.

Technology is changing not only the way as we do work, but also the way how we

think about it. The Modern Work and Collaboration workshop is dedicated to all
Organizations on the early stage of the digital transformation and all Organizations
who plan to deploy modern Microsoft collaboration and communication services to

support daily work.

Five areas

U Analysis

Q Current state

The workshop will help to choose appropriate strategy in the digital transformation
and give answer how to develop in the future. During the workshop, participants will

U Threat identification

U Usage scenarios

learn how to choose proper Microsoft service, how to combine it with others and

use advantages and disadvantages

of particular combinations to make this

U Action plan

combination the most effective. For higher-level managers, the workshop will show
from the practical side how to manage change and deploy effectively new services
using advanced PROSCI methodology with Microsoft. The Workshop final outcome
is to deliver a detailed action plan and recommendations for the Microsoft services

usage in the Organization's IT environment.

Assess
Gather information on
current environment and
meeting practices.

Art of the Possible

Showcase practice use of

Modern Services

Build the Plan
Build the strategy and
roadmap for deployment and
adoption

Analysis Current state
Identify key needs and Review and assess
challenges that can be the current state of
mitigated at the

strategic level. a technology and

business perspective

the organization from

Threat identification

Stage of identifying

constraints and tipping

points for the current
environment.

Usage scenarios  Action plan

The stage presents the Based on the

most appropriate analysis, a detailed
scenarios for the action plan will be
organization to use created, along with
each Microsoft recommendations.
services and solution.

Choose the
best solutions

U Teams Meetings
U Teams Phone
U Viva

U Adoption & Change Management

1 Power Platform for Teams
U Teamwork Deployment
U Endpoint Management
U Frontline Worker Solutions

Integrated Solutions Sp. z o.0.

https://integratedsolutions.pl/
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How does it look like ?
Modern Work and Collaboration

Modern collaboration and communication services

Our commitment:

Our workshops will help you achieve
your business goals better and faster
than the competition

Introduction
The workshop begins with an introduction and an overview section.
This part will discuss the detailed scope and purpose of the workshop.

An offer to get you started

Analysis of the environment .
* If you are interested please

In.th|s part of the workshop an‘ expert engineer from Intggrated Solution call +48 509 205 000

will conduct a thorough analysis of the current work environment and

prepare an appropriate summary report. Based on this report, will * orvisit our website
prepare detailed Action Plan for further steps. www.integratedsolutions.pl

Demo Modern Work and Collaboration

This part of the workshop will show from the practical side how to connect employees in the organization
using modern collaboration services. Based on the demonstration environment, it will show scenarios for the
use of individual services and their combinations, to the most similar to the current environment in which
the organization is currently operating.

Practical demonstration may cover the scope of several of the following:
= Teams - in the areas of Meetings, Phones, and Power Platform applications.
= Viva - with Connections, Learning, Topics and Insights modules
= Adoption & Change Management - PROSCI methodology in change planning.
= Frontline Worker Solutions - solutions for frontline workers.
* Endpoint Management - to endpoint management
= Teamwork Deployment - group work with Microsoft 365

Defining the strategy

The last stage of the workshop will be defining the RoadMap and choose appropriate strategy in digital
transformation based on current and future needs of the company. The second component of this part of the
workshop is an analytical and discovery exercise thanks to which participants will learn how to effectively
identify cases and possible scenarios for a successful digital transformation using Microsoft modern services.
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The workshop plan can be change and adjusted to the expectations and specifics of the organization's work.

Tangible Benefits / Desired Outcomes

QO The workshops are conducted by an experienced expert from the Microsoft Competence Center at Integrated Solutions.

O Substantive and practical knowledge is conveyed in an understandable way and adapted to the expectations of the recipient.
O Workshops are always based on the latest versions of Microsoft products and services.

O The workshop ends with a summary report and a proposal of an action plan.

Why Integrated Solutions Sp.z 0.0 ?
We are trusted advisor on a market in digital solutions area. As a experienced Microsoft Partner, we advise our Customers how to
develop their businesses even better thanks to digitization and modern technologies. We provide ready-made solutions and provide
the highest level of security for deployment.
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