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SoftServe Innovation Platform Innovation flow

INNOVATION
PLATFORM
Powered by SoftServe

INNOVATION
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& Activity

t All projects

END-TO-END WORKFLOW-BASED 2, Users
INNOVATION MANAGEMENT 83 Teams
SYSTEM

Innovation Platform is an end-to-end innovation
management system with configurable workflow,
where you solve an issue together with others by
sharing ideas, trying them out on the market, and
shaping those ideas into solutions.
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SoftServe Innovation Platform

Innovation flow

INNOVATION FLOW

SoftServe understands how driving innovation is important for companies and what it takes to

challenge existing processes and products.

Nowadays every company should constantly transform and support that by successful

iInnovation. That is why SoftServe offers to start using Innovation Platform to increase the

success rate of innovation.
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SoftServe Innovation Platform Managing projects

. MANAGING

A framework for managing out-of-the-box ideation. Create, discuss, prioritize
ideas, store and share files.

Invite both internal and external partners and customers to create, discover,
contribute, and problem-solve.
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SoftServe Innovation Platform Managing projects 6

Create a project to address your innovation challenges, add numeric and
descriptive questions to idea submission form to get high-quality input,
and customize the workflow to fit your organization’s unique processes.

Managing projects

WIZZARD

e Configure idea templates e Set your workflow —mM————

o Describe your project
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~ IDEATE
-~ MODULE

INNOVATION
PLATFﬂHM SOftSEI"VE SoftServe Q DA Q @ John Doe W

Powered by SoftServe

=> [ Improving efficiency and speed of delivery mobile

[i1] o8 1anovation technology and improve access
nnovation flow )

2 ~ IN PROGRESS Attention contributors! Improving efficiency an...
T Ideate ~+ ADD IDEA o

1 SINCE STAGE START MOST RECENT ¥

0 Learn 432 Show:

*-|* Dec 1

. |deate
' i DeclizDecg] When ready, move ideas to the next stage. Then, move the challenge itself

@ crmevert (D12 [J6 D4 avearag N

> lterate : , ; ; .
% Validate price proposal solutions for local car dealers. New micro project

é Deliver More than 2 billion people worldwide currently cannot access the medicines they need, and over 400 million lack access to
essential health services. Healthcare access will only be improved if local health system challenges are identified and addressed N, g
to ensure that medicines and services are available when and where they are needed, at the local communi... \
"

Ideate details
Cost to implement Time to implement Project revenue

=| About challenge ! \USD) (USD/vear)
- g e A é0

2»  Participants

O Analytics

BarbaraStreng (2109 (] 3 GD2 ayearago Link idea

L

L

@] Canvases

Reduce development cost

D . e
" Activity log For the functionality that is not change very frequently, cover test scenarios with Automation solution and QA team can utilize

time to test as many as possible edge cases.
To convince client it is necessary: - have metrics about time spent on manual re-verification of the same test cases ...

Cost to implement Time to implement
. (USD) (Days) (USD/year)
T\ﬁ 52 @ 8 500 MOVE TO NEXT STAGE

_r:_;l . E:arr_'u?_w,_rufla_tnne - Link idea

=)

Use automation to improve quality BRATERA. NN

ldeation module allows you to frame a problem and gather a team or a crowd
to generate ideas to solve it. I[dea submission form may be simple or contain
an idea template with numeric and descriptive questions. Once idea Is added,
everyone can take part in the discussion to help elaborate It.

|dea template Comment and discuss Vote for ideas
Conduct workshops

Add Idea

Idea title”

Increasing revenue &

Add cover

IDEA METRICS

‘Cost to implement (USD) Time to implement (Days)

3000 60

Revenue (USD/year)

Idea description
N U =

More than 2 billion people worldwide currently cannot access the medicines they need, and over 400 million lack access to
essential health services. Healthcare access will only be improved if local health system challenges are identified and addressed to
ensure that medicines and services are available when and where they are needed, at the local community level. s. Healthcare

access will only be improved if local health system challenges ar...

PUBLISH
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ldeate module

DISCUSS IDEA

DETAILS

See all the information about submitted idea, including its
status, popularity, discussions around it and more.

Jemma Stone @ 12 @J 6 GD2 ayearage Link idea

Project Manager

Validate price proposal solutions for local car dealers. New micro project about how to validate
proposal scope for enterprize size

The study shows that the validation phase in the innovation process is a creative process, rather than just being a set of
activities that relate to the mere execution of the created ideas. Viewing the validation process as an exploratory search for
new knowledge, this study establishes a relationship between the form of knowledge mobilized, vertically...

Cost to implement Time to implement Project revenue

‘ (USD) (Days) ({USD/vear)
26 ’ 8 3000 60 12000 MOWE TO NEXT STAGE

Jemma Stone @ 12 @J 6 GO 2 ayearago

Project Manager

Validate price proposal solutions for local car dealers. New micro project about how to validate
proposal scope for enterprize size

The study shows that the validation phase in the innovation process is a creative This idea is on
process, rather than just being a set of activities that relate to the mere execution of
the created ideas. Viewing the validation process as an exploratory search for new
knowledge, this study establishes a relationship between the form of knowledge
mobilized, vertically within an organization or horizontally from outside, and the form
of legitimation required. Validation based on internally generated knowledge is
effective in terms of achieving pragmatic (efficiency-driven) objectives. Inter-
organizational knowledge inflows are associated with cognitive legitimacy - a form of
legitimacy that leads to changes in the stakeholders’ beliefs about a the product. In
contradistinction, horizontal, socio-cultural inflows of knowledge are likely to
improve on the product itself, thereby generating more traction for validation.

Show full description

4/ |dea metrics V4

CGD Linked ideas (2)
Attachments

@ Comments (12) (i Eiﬁi}rch.duc

E- Notes.doc
" (1.4Mb)
' Add your comment...

Y, Download all

Jemma Stone 08:30

Request advisers from customer side (another team etc.)
It should make process and resources allocation more clear for customer

@& 0 W 20 Reply Show 25replies ¥

Cameron Williamson 08:30

Request advisers from customer side (another team etc.)
It should make process and resources allocation more clear for customer

&7 W1 Reply Hide3replies a

” Wade Warren 08:30

Prepare presentation for customer with problems we are facing
Prenare a gnod and fancv nresentation with our nainnoints and whv/

MOVE TO NEXT STAGE
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|deate module
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-+ ADD IDEA
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BTH Innovation flow

20 out of 120 Ideas meet your criteria (' Reset filter

Ideate

| gl |
. 4 Full screen

If you are using a template with numeric questions, ideas that gleam (') 12 ideas without metric data

correspond to the template are shown on the graph so you can | “E‘: :

easily compare them in different dimensions and decide which ones % Dec 11-Dec 31

are worth being moved further. \ Vote O O

Dec 11-Dec 31
) Experiment Q

|_+

~ Dec 11-Dec 31

Validate price proposal solutions for local car proje...

Cost Time Revenue
(USD) (Days) (USD/year)
7000 45 40000

—

O Ilterate

O Deliver

;1] Idea metrics O

O
Vertical Horizontal Size Ideate details | O

Cost (USD) Time (Days) Revenue (USD/year) About challenge

O

O
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@ @ @ e @ @ O 10

1000-5600 30-140 30-140 AﬂEﬂYﬁCS TIME (DAYS)

20 out of 120 ldeas meet your criteria (¥ Reset filter C
anvases |dea moved to voting @

1) 12 ideas without metric data * 7 Full screen

Activity log

Jemma Stone @ G4 4vesraoc
O O Project Manager @ 12 6 o yeol g

‘ Validate price proposal solutions for local car dealers

Validate price proposal solutions for local car proje...

C im ven sits R ik oy
sty e hevenge O More than 2 billion people worldwide currently cannot access the medicines they need, and over 400 million lack access to

sy  (Days) (USD/vyear)
7000 45 40000 essential health services. Healthcare access will only be improved if local health system challenges are identified and addressed

Q @ (J to ensure that medicines and services are available when and where they are needed, at the local communi...
(ﬁ Cost to implement Time to implement Project revenue
O

e O e (USD) (Days) (USD/year)
2 §0 7000 45 40000 MOVE TO NEXT STAGE
O

0 10 50

TIME (DAYS)
£ Barbara Streng @ 10 @ 3 &2 avyearago Link idea

" Engineer

COST (USD)

Idea moved to voting @

Reduce development cost

For the functionality that is not change very frequently, cover test scenarios with Automation solution and QA team can utilize
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VOTE AND SUMMARIZE

Vote for ideas Revise the outcomes

Set up the voting process the way you need, decide on the voters and how many votes they Run workshops to further elaborate ideas, capture the outcomes and move on to the
can have, choose the criteria for evaluation. Run as many voting rounds as you need to select next steps—validation or implementation.
the most promising ideas.

INNOVATION Carini INNOVATION Cafnmm ; :
PLATFORM softserve ¢ cc Q A N @ John Doe ¥ PLATFORM softserve ¢ .o Q A A @) John Doe ¥

Powered by SoftServe Powered by SoftServe

< Back Improving efficiency and speed of delivery mobile =4l < Back Improving efficiency and speed of delivery mobile
technology and improve access technology and improve access
E'[E Innovation flow D[E Innovation flow

_ - IN PROGRESS 1= Attention contributors! Improving efficiency an... @ ' IN PROGRESS <1~ Attention contributors! Improving efficiency an...
=

Learn

e D ® B W

Learn 432 432
Dec 11-Dec 3 Dec 11-Dec 31
Show: FILTER DEFAULT w SEND RIMENDER COMPLETE YOUR VOTING — . . - L
‘ ; _ ‘i ) =+ Found your best solution? Summarize the outcomes and close the challenge Search by idea name
A ldeate 2 . Ideate 12
| " Dec 11-Dec 31 o) 1 Dec 11-Dec 31
=3 =N
You can vote for 1 idea P - =
Vote é i Bava @ votallef Search by idea name Q ??_t,e o WORKSHOP
20 Dec 11-Dec 31 I HaVe L VLILL Il 206 Dec 11-Dec 31

| Experiment

[ Dec 11-Dec 31

4 Experiment Jemma Stone -~ 1 it S
o @ D12 [ 6 G4 2months ago

Jemma Stone E) 12 @J 6 GO 4 2 months ago Link idea Inventive

Project Manager

Iterate Iterate - ; : .
+ Validate price proposal solutions for local car dealers and more details

‘ Deliver More than 2 billion people worldwide currently cannot access the medicines they need, and over 400 million lack access to
essential health services. Healthcare access will only be improved ack access to essential health services. Healthcare access will
only be improved. Challenges are identified and addressed to ensure that medicines and services are available w...

‘ Deliver _ Validate price proposal solutions for local car NaEinventive Byenteve

dealers and more details ‘2

- . A P e Time to market
More than 2 billion people worldwide currently cannot access \ A »
Ideate details the medicines they need, and over 400 million lack access to N\ @ @ @ @ @

essential health services. Healthcare access will only be ... Slow Fast

Ideate details
2 EDIT SUMMARY @ VIEW INTERNAL WORKSHOP RESULTS
E About challenge

E’ About challenge

C CLEAR & VOTE 55

= Participants

O Analytics

B canvases Reduce development cost

2» Participants

R ormastone ()10 [ 1 €1 2monthsago Link idea

v Engineel

0 Analytics

ra -kl @ 10 @J 1 &1 2 monthsago Link idea Inventive

R S
Enginee

@] Canvases % <4 A S

- o For the functionality that is not change very frequently, cover test scenarios with Automation solution and QA team can utilize
=" Activity log time to test as many as possible edge cases.

+ ADD SUMMARY % CONDUCT INTERNAL WORKSHOP CREATE ITERATE PROJECT

__.F:. Harmey Stone B 2 @J 5 2 months ago Link idea

/ Designe

(B Activity log Reduce development cost Not inventive Inventive

For the functionality that is not change very frequently, cover
test scenarios with Automation solution and QA team can

A |
ia" oy PO —
utilize time to test as many as possible edge cases... LR vi o o @ @ @

Slow Fast

Time to market

C CLEAR & VOTE
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INNOVATION
PLATFORM
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=> I

[

n'[E Innovation flow

® Ideate

@ Iterate

4% Validation
= Jun 11-Jun 31

o Deliver

Iterate details

|§| About project

2»  Participants

O Analytics
|:£| Canvases

+

-

Project insights

Ve'e
|I__= Activity log

lterate module

ITERATE
MODULE

softserve CACERG

Q D_] Q ﬁ John Doe ¥

Improving efficiency and speed of delivery mobile

technology and improve access

Filter ALL w Assumption progress: ;:'[DSEC]':'Q

INP Attention contributors! Improving efficiency an...

+ ADD ASSUMPTION °

All:5 Validation experiments progress: Closed:7 ' All-11

@ Validate your solution before investing into its implementation. Create assumptions for validation and prioritize them

Assumptions (18):

Assumptions are cases that you need to prove before going to implementation. More about assumptions.

Desirability assumption

1 r il : " P —_. .
Hight importance

Invalidated
Technology which help improve
access of delivery.

Validate

Validate price proposal solutions
for local car dealers. New mi...

Y o b i gl i
valdaare

Improving efficiency and speed
of delivery.

[.._E ;'.! '||*| .l:-'l r:} '-.u" 1 -':J E" 5_:%: 5:. "{.-

&% Assumption & Experiment)

Viability assumption @ Feasibility assumption @ Draft assumption

T (-
'.-"'I"i" 1

SEc-:;_inﬂ round of validation for
S rd . .

How might mobile technology
help improve access to healthc...

Flexible and sustainable mohilitv.

Mobile technology help improve
access to healthcare.

i - L
INO evidence

Digital co-driver with Artificial

Intcjaanse

Systematically refine your ideas into market-validated concepts ready for

Implementation. Verity your concepts, assumptions, and their market
feasibility.

Collect feedback, analyze results, and refine your concept.

Validate assumptions Run experiments
Draw conclusions Prioritize assumptions and experiments

<{;—,§‘ Assumption é Experiment

Validation experiments (18):
Validation experiment are cases that you need to prove before going. More about validation experiments.

é Technology which help improve
access of delivery.
ég Second round of validation for
é Validate price proposal solutions Sami T
for local car dealers. New mi...

How might mobile technology

. help improve access to healthc...
Improving efficiency and speed =
@ of Eelivei& Y P é& exible and sustainable mobilitv.

@ Mobile technology help impraove
access to healthcare.

Labht
: '.';':': :I:.s-:":_.l'] l;_-;-.t!?':_ =

Have evidence

Digital co-driver with Artificial
Integd

é Maobile technology help improve ‘
How can we reduce project costs.

access to healthcare.

é Flexible and sustainable mobility How can we reduce project costs.
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lterate module

VALIDATE
ASSUMPTIONS

Think of assumptions you need to prove right or wrong to validate
your idea. Each assumption may be validated with the help of
experiments. Depending on the experiments results, mark your
assumptions as validated or invalidated and see the
recommendations on the next steps.

Describe your assumption

+ ADD ASSUMPTION

B

Assumption name”

Assumption type”

ADD FROM TEMPLATE

Importance level: Evidence level

Description
[ )

@J Add attachments

Assign responsible people

PERSOMNA LOOKUP

CANCEL

INNOVATION
PLATFORM
Powered by SoftServe

— < Back

B8 Innovation flow

Ideate

Iterate

4 Validation
" Dec 11-Dec 31

Deliver

Iterate details
About project

Participants

Analytics

Canvases

Project insights

Activity log

softserve o Q A

SoftServe

ﬁ John Doe ¥

Improving efficiency and speed of delivery mobile
technology and improve access

IN PROGRESS Attention contributors! Improving efficiency an...

~+ ADD ASSUMPTION °

Related to: ALL w* Assumption progress: cjgsed:0 All:5 Validation experiments progress: cjgsed:0 All-11

Assumptions (18):

. . . . , £% Assumption & Experiment)
Assumptions are cases that you need to prove before going to implementation. More about assumptions.

P10

Validate price proposal solutions for local car dealers. New micro project.

L4 ()12 ()6 e a

Validation experiments;  Closed: / All: 7

Type: Viability, Importance level: Low importance, Evidence level: Have evidence Recomendation: Validated - Next assumption
Validation experiments:

& Validate price proposal solutions for local car dealers... Q a _

Type: In progress, Type: Single Feature MVP

é Mobile technology help improve access to healthcare... &
3

Status: In progress, Importance level: Discovery Survey

é Second round of validation for Social Media.

Status: In progress, Importance level: Custom interview

ADD NEW LINK EXISTING

2a® 50 (10 ()3

Mobile technology help improve access to healthcare . Validation experiments:  Closed: O

Type: Viability, Importance level: Low importance, Evidence level: Have evidence

IN PROGRESS

56 ()18 () 6
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lterate module

CREATE AND RUN VALIDATION EXPERIMENT

Create and configure your new validation Run experiments by collaborating with others.

 —

Create validation experiment

o Select type

Interaction prototype
Clickable prototype
Single Feature MVP
Mash-Up

Concierge

Life-5ized Prototype

Call to action
Simple Landing page
Crowdfunding

Split test

Presale

Validation Survey

Simulation

Wizard of Oz

Mock Sale

Letter of Intent

Pop-Up Store

Extreme Programming Spike

Exploration

Customer Interview

Expert Stakeholder interviews
Partner & Supplier interviews
A Day in the Life

Discovery Survey

Data analysis
Search Trend Analysis
Web Traffic Analysis

o Describe experiment

experiment according to your needs

o Design experiment

Desirability
Desirability
Desirability
Desirability
Desirability

Desirability
Desirability
Desirability
Desirability
Desirability

Desirability
Desirability
Desirability
Desirability

Desirability
Desirability

Desirability
Desirability

Desirability
Desirability

Feasibility
Feasibility
Feasibility
Feasibility

Feasibility
Feasibility

Feasibility
Feasibility

Feasibility

Viability
Viability
Viability
Viability

Viability
Viability
Viability
Viability
Viability

Viability
Viability
Viability
Viability

Viability
Viability
Viability

Viability

Viability
Viability

INNOVATION
PLATFORM
Powered by SoftServe

—4 < Back

n'[E Innovation flow

Ideate

Iterate

. Validation
o) = Jun 1M-Jun 31
F—1 ‘

Deliver

lterate details

About project
Participants
Analytics
Canvases
Project insights

Activity log

softserve

L 'li'l'li_'l.-_!.' I

SoftServe

Improving efficiency and speed of delivery mobile

Experiment checklist will help you get things done right

Q =

technology and improve access

IN PROGRESS

EXPERIMENT DETAILS

How might mobile technology help
improve access to healthcare?

DESCRIPTION

More than 2 billion people worldwide currently
cannot access the medicines they need, and over
400 million lack access to essential health
services. Healthcare access will only be improved
if local health system challenges are identified
and addressed to ensure that medicines and
services are available when and where they are
needed, at the local community level. See more

Clicable prototype @

IMPORTANCE LEVEL Hight importance

EVIDENCE LEVEL No evidence

Attention contributors! Improving efficiency an...

ACTIVITY FEEDBACK

¥~ Checklist

15%

Collect all information about competitors
Prepare a script for stakeholders interview
Request stakeholders interview

Prepare clickable prototype

Jemma Stone
Project Manager

Competitors analysis

@ John Doe w

-}~ ADD ARTIFACT o

Extra information about competitors is stored in googlesheets

CANCEL NEXT

EXPERIMENT STATUS "IN PROGRESS

CREATION DATE 2/12/2017 Jorare B

Project Manager

Request feedback E)‘lﬂ @J 4 eoes

Validate a script for stakeholders interview
TIMELINE Start date: 2/12/2017

i = Research.doc
End date: 2/12/2017 ¢ 1.4Mb)
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< Back

By Innovation flow
Ideate
Iterate

@ Deliver o

Project details

Ej About project

o)  Participants

I’_—D Activity log

DELIVER
MODULE

softserve S oftServe

Deliver module

)

-D- Bﬂ John Doe ¥

Improve efficiency and speed of delivery mobile technology

KEY RESULITS

Filter:

.
Equipment purchase
Global

Jun 17, 2022

Get 30% internal adoption
Global
Jun 17, 2022

Promotion campaign

1
Bl Get started checkdist 8

Jun 29, 2022

Jun 29, 2022

Jun 30, 2022

<+ ADD KEY RESULT o

Project chat

Accelerate the implementation and maintenance of your idea. Create a well-
planned and executed implementation approach, driving outcomes and value
for your business.

Deliver the best customer experience with the highest quality solution in the
most efficient way.

Track success Add and manage key results

— Budget spending tracking

IN PROGRESS Oct 13-0Oxct 18

ACTIVITY DESCRIPTION VALIDATION o

Current value: 40000 (Money) - To clarify or find out the key result
| U value, validate it using a survey.

Success value: 36000 (Mone... Target value: 40000 (Mone..
Ahead: 4 000 (Mone... To go: 0 (Mone

Target value achieved

Current value

ve conquered the KR target!

= Yulia Luts
Designer/in a fow seconds

No comment was left while adding this value.

Yulia Luts
Designer / a few scconds ago

No comment was left while adding this value.

E Get started checklist

14
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softserve SoftServe

=

il.] Dashboard

English classes at Farecorp

Natalia: when and where

@ My space
they are needed, at the ...
=

Activity
Myoelectrical prosthetic AR
M Al projects George: Healthcare access
will only be improved if | ...
2 Users

Lack of sources for tasks r...

Olivia: 2 billion people
worldwide currently can...

22% Teams

Team 1 - Certain roles are i...

~ Alex: icines they need, and
over 400 million lack acc...

Lack of cross-functional ... 2037

Matalia: Non-frequent fliers,
like those visiting family...

Marketing challenge

Nick: During heavy travel
periods, there are an incr...

First steps for users

Matalia: Number of people
in airports, contributing ...

How to improve colections

Olivia: Non-frequent fliers,
like those visiting family...

Feature ideas for next gene...

George: To prevent all
these issues, we can d...
Terms and conditions

BAO challange-BA life in a...

Vlad: This app will help
passengers to identify t...

Privacy policy

Download our mobile app
.' Iil I Possible use case for integ...

Matalia: Application should
be supported by an...

':II LEAVE FEEDBACK English classes at Farecorp

COMMUNICATION

Extra benefits

Discuss project activities inside the

Q A Q

“ Lack of cross-functional team

e

-4

o LB DIEE sl BNl s

With such application passengers will have a visual timeline of the journey ahead - broken
down by segment. With real-time alerts and guidance at each segment.

George Fridl 07:30

Knowing in advance when the plane will board, and when they are likely to arrive at the
gate, guests can relax and enjoy their journey.

Leslie Alexander 0731

Having the latest information on travel times, security lines, and flight status, travellers can
relax and enjoy their journey.

Gu‘!'r Haw ki ns 0O/-30

Blossom mind! designed by iVan. Connect with them on Dribbble; the global community
for designers and creative professionals.

Jemma stone 05:30

Airline schedules and travel plans aren't set in stone, and any tool that gives passengers
flexibility on the go can be a huge help.

George Fridl 05:3C

We can use some services that already exist on the market to save time. For example
Google Maps APl could be used for navigation to estimate time to get to the airport.

Leslie Alexander 04:30

According to latest researches and passenger surveys travelers are ready (and want) to use
mobile applications to simplify travel process.

Olivia Brown 0O/7:30

During heavy travel periods, there are an increased number of people in airports,
contributing to more opportunities for passengers to get lost and frustrated.

Olivia Brown 08:30

Guests have to search a variety of sources to determine what time they had to leave for

the airport. Incomplete and conflicting information often creates anxiety and a feeling of
helplessness when travelersmake their way to the plane. And once they got to the gate,

they would have to speak with a gate agent to confirm flight status and boarding time.

@ John Doe

’ Challenge chat e’ W

A 4 To convince client it is necessary: - have

metrics about time spent on manual re-
verification of the same test cases

- metrics about user faced bugs after the
release

Olivia Brown 0/:20

For the functionality that is not change very
frequently, cover test scenarios with
Automation solution and QA team can
utilize time to test as many as possible edge
cases.

George Fridl 07:30

To convince client it is necessary: - have \L
metrics about time spent on manual re-

viaribheatian AF tha camme tact macas

© 0 >
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=

il Dashboard

@ My space
=

Activity

All projects

= Users

a2 Teams

Terms and conditions

Privacy policy

Download our mobile app

1 ‘ §

[] LEAVE FEEDBACK

softserve ?; 5&'5

T ALLACTIVITY

7 activities found (& Reset filter

29.05.2027

@ Leslie Alexander posted a new idea Validate price proposal solutions to the project
Improving efficiency and speed of delivery

@ Leslie Alexander created a new project Improving efficiency and speed of delivery

Additional communication
channels

erve

LAST 30 DAYS

PROJECTS »

LAST 30 DAYS X

Skype

USERS w»

Slack

Stay up to date with the latest activities in
your company

T

MS Teams

Q =

@ @ Leslie Alexander unlinked ideas My new awesome idea 1 from My new awesome idea 2 in

28.05.2021

©

O

Idea My new awesome ldea deleted from ldeas Bank for XYZ product project

F A
[ Fa |
! |

it

idea 1

& Tomas White created announcement "Airline schedules and travel plans aren't set in stone’
at the Demandea project

the project Ideas Bank for XYZ

e la
Ll g |I

1

£ Tomas White commented “Guests have to search a variety of sources to determine what
time they had to leave for the airport. Incomplete and conflicting” on idea My new awesome

f:12

Q

Workplace

ﬁ John Doe

15
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&2 LAST 30 DAYS

7] IDEATE

<+ ADD PROJECT

23 D> ITERATE 7 @ DELIVER 3

I : > »
ANA YT I s Show data for the whole period Show data for the whole period Show data for the whole period

@ Learn-2 Open -7 Open - 3

. ‘ . ldeate - 6 -I B In progress - 0O ® Closed -0

Stay on top of the overall iInnovation progress In o - o R
your company with the operational dashboard - s R

) Summary -/ 23 Among them: 2 new 7 3
| islloriic nrojects nroiect

@ Completed - 1

Analyze your portfolio performance with
the executive dashboard

INNOVATION

°§Q PLATFORM softserve e Q H A

Powered by SoftServe

ﬁ John Doe =

—

[

Dashboard > Executive

C

Filters: B9 LAST 30 DAYS INNOVATION HORIZONS w SUBCATEGORY w

L3

1

INNOVATION FUNNEL @ PORTFOLIO LANDSCAPE @ td Get started checklist

Ideation

[P ™ ® B

.-.:_Ha-ll 11- z
i 3
e e _—
o __;_-*E P le =L
1 i 1 = I
P - 3 A
N

Company
Selection —o- softserve '
—_ — SoftServe
” : : :
+ Experlmenhng - ? - --'.'- y 1 .

e g | o .

0 - - e ard : mem

"'*:I- ) "'I. ] l!I‘ = "|‘1| . 1-!'. = o . '."'l_ __.."I ~ " -L-'-"" _ ;L - ]: & ik tlu"al
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Implementing 0

o B R

[ ) Horizon 1 Honzon 2 [ ! Horizon 3

INNOVATION ACCOUNTING @

IDEATIO =

ow good we are with generabing ideas and recognizing the most potential ones for valhgation!?

Subcategories Horizon 1 Horizon 2 Horizon 3 Average Total

Total challenges 8 3 1 3.7 11

Active challenges 8 3 1 3.7 11

Completed challenges 0 0 0 0 0

1. 4 0.3 1

Bl Get started checklist

1/2,50% +5 0.3/3,11% -1%  1/9,11% -1%

Among them: 4 new V

5 Active Usors
<+ ADD PROJECT

USERS ACTIVITY @ & Last30Days Map view () Graphview | OVERALL w

20 Tots! piatform users 27 .8 contributions per user 139 1ol contributians

Q [;l .D. 6 John Doe ¥

-+ ADD PROJECT

20 Total platform users 30.8 e R T 154 VO T

¥
_. |
|
. 1 % '.:-_- =2 | -
w.!‘ . g - -
. : ! s x
. r '5- | | ‘} E"
Atlantic Ocean [~ ™ & Nimabas. ) =/
Y s, s ) B 7




=2 Q Myideas

| | INNOVATION Company |
SoftServe Innovation Platform Extra benefits PLATFORM softserve . ... Q A Q2 @ John Doe ¥
[} My draft ideas

Powered by SoftServe
Extra benefits
@ _C_‘E' Notification settings
(= .
C' Personal info

3=\) John Doe

{*) Business analyst/Director

P4 johnd@softserveinc.com  © Dnipro, Office 1

an _ Pro - 1500
_— Applications Beginner \_)
223 f&-
My teams
Track rewards for your contribution, raise BA tear
. . . 123 members
I Innovation experti |
yOU ovation € pe t S€ IAhGvER Gl taaEit @ Ideas ‘ Likes EI Comments ? Achievements
14 members 26 458 27 10
AT mailtrapped team
80 members
Competition breeds progress. Encourage the e .
Mmost active innovators
INNOVATION Corinaii
PLATFORM softserve . o ’
Powered by SoftServe
= AR AAR
Dashboard > Leaderboard
m Dashboard
Explorer Researcher Librarian Ivl 1 Librarian Ivl 2 Librarian Ivl 3
O Operational
A~ Executive LEADERBOARD
Ii- Leaderboard :
3 SINCE STAGE START Search by name, email, or job title
My space
All company: 32900 users
Activity Moy i LA LA
Ranking  Name deas Likes _omments Achievements Activity score
All projects %
) John Doe Welcome to the Ideator Ivl 1 Ideator vl 2 Ideator Ivi 3 Early bird
All insights 4 Innovation exper | jungle
Company
¢ Esther Howard
Offices " | Innovation expert
: @ Innovation manager
Users
- Cameron Williamson @
- roe Innovation expert
Teams I @ Innovation manager
Jenny Wilson
W 2 @ |nnw:ﬁm Sypar Ballot material Blade runner Down the And yet it moves The force
§Q Innovation manager rabbit hole awakens
Krlshn Watsnn
In | EX]
@ n -
Terms and conditions Rnbert Fux
Privacy policy : @ @ @
Download our mobile app ~ ‘“ ~ * * "
— e I{athryn Murphy : 2 ¢
f | { 4 - non expert
'. ."' ] W) i1novation manage Red hot chilli Idea elector Ivi 1 Idea elector Ivl 2 |dea elector Ivl 3 Top comentator
= = pepper vl 1

k. Jacob Jones

[*] LEAVE FEEDBACK

(e @R @B @A
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MOBILE
APP

Innovate on the go—all the power of Ideate module in your pocket! Add
ideas, discuss them with colleagues, vote to select the best ones.

SoftServe Innovation Platform

Run ideation projects Communicate around ideas
Vote for ideas Activity Dashboard ldea management
ldea template Dashboard

Project management and much more =%

Available for
Android and iOS

P -
I‘l

Challenges

Innovation project

The A Team (lack of resources for tasks,
refactoring to ensure quality
Documentation and tech debt is...

Innovation project

The A Team(lack of resources for
tasks, refactoring to ensure quality
Documentation and tech debt is...

Experiment

ldeas: 11

@ Esther Howard

In the world of retail — cheaper, faster, better is
no longer an aspiration, it's a a. 150 symbols
here — cheaper faster, better is no

In the world of retail — @John Doe cheaper,

g 256 '® 120 B 120

ADD SUMMARY

MOVE TO NEXT STAGE

é

Recent Activity

@ Leslie Alexander created a new
project Improving efficiency and

speed of delivery

P ‘B You joined to the project Ideas Bank
for XYZ product

0/:30

';" f-u. 4 .
- [i'. A 17.70.21
; L} v d @ 2 Tomas White put on hold Ideas

Bank for XYZ product project

07:30

The A Team(lack of resources for
tasks, refactoring to ensure quality
Documentation and tech debt is...

#® Leslie Alexander unlinked ideas My
new awesome idea 1 from My new
@wesome idea 2 in the project Ideas
Bank for XYZ

3 About
07:20

|deate

':"Tnmas White moved the idea Your role

Ideas: 11 Popular wv

Responsible

a” =
w = eaeo
g ? !

Challenges  Activity Mort

=0

P— B
) tin

In the world of retail — cheaper, faster, better is
no longer an aspiration, it’s a a. 150 symbols
here — cheaper faster, better is no

Current stage

A R e e g S e R,
' ..‘ . 1 Vi *-‘-;'-'l":'r';ﬂ-r""' NG VOTING NAN .5-':‘-5?'.11'-'”4.,'5""1-. J
RN e e A bt

Creation date

06/02/2021

Voting

In the world of retail - @John Doe cheaper, Bl can vote for 3 ideas (3 votes left)

@y 256 '® 120 © 12

me to market Timeline

L ° Q‘l ;"';D ( L Start date:not set
% .N,.:-"f #"’1-. b

How can we re Learn
High speed Low spe

pere. . 07/02/2020 - 11/02/2020

stone, and any tool that gives passengers

flexibility on the go can be a huge help.

‘ MOVE TO NEXT STAGE

ldeate

2 Innovative 12/02/2020 - 15/02/2020

Olivia Brown 0730

We can use some services that already exist A Vote
on the market to save time. For example N ﬁ ]

Google Maps API could be used for '»( | 16/02/2020 - 19/02/2020
navigation to estimate time to get to the

airport. Less innovative

High innoval Experiment
20/02/2020 -21/02/2020

End date:not set

Guy Hawkins 3 Cost effective

According to latest researches and passenger
surveys travelers are ready (and want) to use
mobile applications to simplify travel process.

Expensive

VOTE

George Fridl e
- _ X Achievements
During heavy travel periods, there are an

increased number of people in airports,
contributing to more opportunities for
passengers to get lost and frustrated.

CLEAR
MY EXPERIENCE

Esther Howard

Guests have to search a variety of sources *
determine what time they had to leave fol
airport. Incomplete and conflicting
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WE HOPE THAT IT
WAS = INSPIRING

Ready to start your innovation journey? Contact us!

l

softserveinc.com/contact

END-TO-END WORKFLOW-BASED INNOVATION MANAGEMENT SYSTEM

INNOVATION PLATFORM

softserve




