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Value out of Cloud 12 Hours Workshop
Discover how we optimize your Cloud journey with Eviden. Gain 
insights through workshops assessing your current maturity 
level, mapping capabilities, and strategic gap analysis for 
focused improvements.

• Workshop Assessment: In a half-day workshop, we collaborate with 
you to understand your current level of maturity in Cloud adoption. We 
identify the drivers shaping your journey.

• Maturity Mapping: We analyze the information gathered in the 
workshop to assign maturity scores to each Cloud-related capability. 
This provides a comprehensive view of your current Cloud journey 
value.

• Data-Driven Insights: We consolidate capability scores into composite 
scores across three categories: Processes, Technology, and People. This 
data-driven approach empowers strategic decision-making based on 
real insights.
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• Gap Analysis and Focus Areas: Identify areas 
for improvement by understanding which 
capabilities are accelerating or lagging within 
your organization. Receive a list of focused 
investments and training to increase maturity 
and value from your Cloud adoption.

• Addressing Challenges: If you're not achieving 
the expected ROI or value from your Cloud 
adoption or feel your organization is lagging in 
its Cloud journey, we offer tailored solutions to 
address these challenges.

• Continuous Improvement: Our process helps 
organizations evolve from opportunistic to 
systematic and experimental stages, ensuring 
ongoing transformation and maximizing the 
benefits of Cloud technology.
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