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The main output of an Accelerate program is to quickly test and validate a data concept that may
be blocked, either technically or commercially. Proving the theory and reducing risk.
Soft benefits will include enabling customer teams to be self-sufficient when faced with this or
similar issues and keep the project moving in the future. 

Validate business value, theories and remove blockers to projects with a short timeboxed sprint(s) of 3 to 5
weeks.
Accelerate can be used to rapidly test a theory, validate an approach or enable a team with fixed time and cost.
Providing a low-risk way for a customer to proceed and unlock larger data projects and associated value. 

When a customer engages Accelerate, Arreoblue
will look to maximise the amount of time building by
quickly assessing the major factors of the
engagement into an Accelerate charter, which will
include expected business benefits, soft benefits,
success criteria, dependencies, key people and
timelines. The rest of the engagement can be on
delivering to the charter in an agile method.

THE POWER OF ACCELERATE

WHAT DO CLIENTS GET?

CORE ACTIVITIES & OUTPUTS

Accelerate
Remove blockers and achieve more
with Accelerate

Reach out to the team today
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EFFICIENT | AGILE | INNOVATIVE | TRUSTED

Executive Summary
Business Value Assessment
Accelerate Charter with defined success criteria, blockers, stakeholders & value
MVP, or tangible asset to be agreed in scoping

Confidence in solution & approach
Unblock/Accelerate business value
Transfer of skills
Enablement of employees

The Accelerate program is designed to remove a blocker and get momentum into a project via a short-fixed term
engagement. This will deliver an MVP or unblock critical projects. Time frames ranging from 3 to 5 weeks. 
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THE PROCESS OF ACCELERATE


