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Click2Cloud’s Microsoft 365 Copilot — .
Adoption and Change Management v

Are Your Users Copilot Ready?

Don't let new technology be daunting. Experience a seamless transition to
the cutting-edge Al assistant with Click2Cloud's tailored Adoption and
Change Management solution, from onboarding to advanced utilization.

Click2Cloud’'s ACM Approach :

= Facilitate onboarding and support

advanced utilization of Copilot What You Will Get :

» Design and implement actions to
optimize productivity and = Customized training programs
performance based on user roles and needs

= (Clear communication channels
and ongoing support

= Monitor individual user engagement,
success, feature utilization, adoption

rate, and business impact » |dentification and empowerment
» Provide Copilot dashboards that of internal change champions
combine usage metrics, collaboration = Copilot dashboards for a
data, and user sentiment for a comprehensive understanding of
comprehensive understanding of usage and adoption
usage and adoption = Clear metrics to track adoption
= |dentify users' eligibility for Copilot rates, user engagement, and
licensing to optimize resource business impact
allocation = Sustainable change environment
* |Implementation practices for smooth j

transitions, maintaining change and
autonomous communication

Embrace the Future of Productivity and Innovation with Click2Cloud's
Microsoft 365 Copilot Adoption and Change Management!
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