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Synerion x Metroland
Publisher of Canada’s highest-circulation
local newspapers focuses on internal
digital innovation.

Metroland partners with Synerion to modernize their
workforce management processes and save costs
during enormous industry evolution.



Challenge:

Turning
the page
on long
overdue
processes.
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During the rise of Internet 2.0, few industries
were impacted as dramatically or thoroughly as
the media industry, and notably publishing. The
digital transformation has permanently altered
the landscape of the media industry, and this
disruption has demanded a sea of change in
how all groups inside media companies adapt,
evolve and, ever more crucially, create value.

As traditional revenue models continue to be
upended by the ongoing evolution to digital,
media companies need to look for inefficiencies
in all areas of their organization because they
simply can’t afford to be inefficient anymore.

Following legacy processes for too long, many
media groups found themselves with a very
urgent need to modernize as soon as possible.
Metroland Media Group, driven by a mission
to innovate in a rapidly changing industry,
knew that internally some of their own
processes were outdated, inefficient and
ultimately costly.

“SORTING OUT LIFE'S BEG NNINGS === s

By o FEEET

b
rlmmﬁ!ﬂ R iy i ™

TR
A LITTLE ITALY IN MY KOREAN CUISIME =
TAKE THE Tt 18 -
TG FI0E L _ _ bl o b
MATITRCHF WHITi Al ik g i o Sl 1
JASES e i et
=y '._'__I:'.'..'_'.'_—_.'.'-'_'. ]
P premn gt -._—I-_-l-_'—'-_'r'l":-l'.:E

=

e Eraks vy Swi '

T e, s |

R L [F =l Ll -

e . B R e T T
R

i s L
=l -

2 i i - - e i [T N 1 iy el

:' ._I_.F_.-.l.r. .- = I.""I;": il e :.._-. ||r"-"'"*-. .:.-d. " " Jrass H e P

:.-_--rI'F"-'-'.'J- il gyl T ET— II..._._-.--'-I'-.I- """-r".u.rl_l-"" ol I Bl "M

o i B el T I P R i Y T, gl i B vl

After decades of growth and steady
acquisition, Metroland realized that some of its
processes hadn’t advanced in step with its size.
Attendance and work hours for thousands of
employees were being manually tracked, either
in Excel or on paper, with no unified time and
attendance platform in place. The intention
over the previous 20 years had been
well-intended — Metroland wanted newly
acquired employees to feel welcome and not
overwhelmed by new ‘corporate’ processes.
This led to a benevolent approach that allowed
disparate processes to stay in place well past
their due.

Ultimately untenable, the end result was one

diversified company with many different time
and attendance processes across hundreds of
locations.
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Results:

The proof is in productivity.

End of story.
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Immediate results included workforce
efficiencies and a smoother, more streamlined
check-in process for hourly staff. With up to
400 team members coming in and out for shifts,
production workflows were almost instantly
made cleaner. On top of that, needed
integrations to payroll and other existing

HR systems were connected flawlessly.

“We implemented Synerion first in Burlington,
where we had a strong need. Their Agile product
was both quick to implement and easy to adopt
for a low cost,” said Derek. “It was great that
one vendor could be such a nimble partner when
we needed them. Managers and employees have
been happy ever since.”

In the end, the Burlington test with Synerion
passed with flying colours. Even better, it gave
Metroland the perfect chance to build trust
together with Synerion before moving to a
larger Enterprise system.

As Metroland used its learning to help prepare
for the much broader rollout of Enterprise, they
also noted the added, and unexpected, benefits
of how the test rollout helped them to simply
learn more about their own payroll processes.
“It forced a lot of meaningful conversations
about what we do, why we do things and how
we can standardize them better, “ said Derek.
“Lots of idiosyncrasies were uncovered, both
fascinating and frustrating. We learned so much
about how we do things and, when necessary,
how we can improve it.”

The discovery of a number of time and
attendance process vulnerabilities was thanks
to the pay rules nature of Synerion Agile.
Metroland operates in an incredibly complex
environment, including more than 21 separate
very intricate labour union agreements.

So, while the large-scale project to simplify
and standardize payroll rules was daunting,

Agile was the foundation that gave them the
process they needed to review and standardize
where possible and the metrics to make
data-driven decisions.

Now that Synerion has been broadly
implemented, feedback across the larger
organization, both from within HR and the
broader employee base, has been noticeably
enthusiastic. Each employee now has a
simplified process for tracking vacations, shifts,
requests and more. Supervisors responsible for
managing approvals and scheduling have
improved clarity into the needs of their teams
and more time to focus on driving results that
matter.

“Anything that replaces manual processes
and creates efficiencies is a good thing for

a company. We finally have a single time and
attendance system that everyone is using and
that puts us in a better position to know our
pay rules and how things are processed,”
says Derek. “As we continue to discover new
complexities and non-standard ways of doing
things we'’re now able to address them.”

“Anything that
replaces manual
processes and creates

efficiencies is a good
thing for a company...”






