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How Fractal Meets Your Resourcing Needs

Talent Services Time & Materials Talent Focus

ST SRTEEN | Ty AR Hourly resources staffed to T ———

" ARy L resolve a problem with a time :
‘Bt § n SEES , commitment and hourly rate. » Azure Developers & Architects
» Azure Data Scientists & Quants

* Business Analysts & PMs

Project-Based * App Dev/Test
» Bl and Reporting

Fixed deliverable schedule
with resourcing determined * Cloud Marketers

Right Resources, right now 0
by Fractal Analytics to best ¢ Tech Recruiters

Our services include sourcing, paid i .
advertising, screening, interviewing, and fit the project « Ul / UX Designers
reference checking. We partner with our
clients to understand their core business
objectives so that we can align the right

» Systems Admins / Infosec

Reserved Teams

e e . . Non-Technology Expertise
. Retalqed team of dgdlcated * Project and Program Managers
Result: size with flexible skills sets N c -
Best resource delivered on time in the available to adjust to ahagement t-onsutting
right model. workstreams.
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Value Chain for Delivering Analytics Insights and Automation

Opportunity
Discovery

Data Pipeline
Management

Evaluation,
Decision & Action

Reporting
and Embedding

Model Creation

Operationalization

Business Analyst

Cloud and Data Architect

Project Manager o
Database Administrator o
Data Engineer o
Database Developer o
Data Scientist o
App Developer o
IT Systems Admin o
Platform Engineer o
Customer business end-user o Customer Subject Matter Expert/End user o

fractabee




Data Estate Modernization

Assess Implement Re-Architect Operationalize Innovate

9 — 9

— thirh

. . .

®
Data & Analytics Business Scenarios & .
. Elevate Services : . Apps, Bl & Al
Business Roadmap Platform Deployment Operationalize PP
* Analyze Capabilities, * Develop Cloud App * Rehost Workloads and « Leverage data models * Accelerate time to
Data/App Landscape and Data Infrastructure Apps in the Cloud built with analytics and value with our leading

« Rationalize Sources, + Deploy Sandboxes for =+ Rearchitect Services for data science in mind analytics solutions

App Lifecycle, Tools quick win Use Cases Leaner Operation * Automate existing data

* Enhance existin
J flows with cognitive

* Prioritize Enterprise + Implement Adjusted  Deprecate defunct reporting capabilities . d Al
Architecture, Initiatives Workflows and Train tools and processes - Manage enterprise s;rf\;lces ar.1 f h

« Advise on Best Practices, '+ Iterate as new Insights =+ Validate performance grade analytics with the ! eretptpate rom the
Resources & Budgets Influence the Roadmap gains and test features support of experts competition

Enterprise Project Management Organization

Digital Transformation Management Consulting

Security and Data Governance Compliance
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Developing A Data Estate Modernization Roadmap

Assess

Implement

Re-Architect

Operationalize

Innovate

——-—r—H— 9 -

Application &
Data Inventory

Assessment

Activities

Strategy

« Workshop with key
stakeholders

« Application portfolio

« Data landscape
inventory

©

INVESTIGATE

Q Analyze

Portfolio Prioritization

« Financial Justification

* Benchmarking & Testing
Q Prioritize

« Remediation

« Upgrade

« Enhancement
Q Rationalize

« Risk Identification

+ Operational Process Mapping

+ Technology & Architecture
Q Advise

+ Vendor Consolidation

* Mergers & Acquisition

« Outsourcing

« Licensing
« Application portfolio analysis and

cloud assessment

« Rationalization of priorities

* Leveled per app / data source
assessment

o)

DESIGN

@ Upgrade
@ Migrate
@ Enhance
e Consolidate
@ Remediate
@ Re-Architect

@ Operationalize

e Decommission

 Architectural Recom mendations

* Application & Data Service
Roadmap V1

» Master Data Management, Data
Governance, and Security Analysis

PRESENT

« Final roadmap &
reference architecture

 Business case
justification & ROI for
Deployments
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Example PMO Assessment Deliverables

Day1 Activity Participants Day2 Activity Participants

Onsite Workshop
Data Strategy Workshop

Morning Session: Digital Thought Leadership

Morming Session: Initstve Assessment

You Need to Bring

=y T AN | Itoductonsand Sehup + Business Stakeholders
F e e D Defining Data Modemizstion = CXO Sponsors
000 AM  Sotti EETU Rl

10080

1100

CumentState of Business

et

Modern Data Estate Overview with  + waceritip

Bast Practices, DevOps - 8 seaicrTems
Neal Anlytics SHE

1100 A Break

Clont
Cloud Technology & Reference  + lesseritip
Aechitectures

230 PM wnen
Aftemoon Session: App & Data Inventory

naoAm

ot
o 18 AnatsToss

Estimation of Effor, Cost.and
Benetit

* VP & Director Roles
IT Leadership

1100 AM Bresk

Mapping out Cors Infrastructuro

[
PAlars and Oraft Architecture for T Anrtetes
tho Defined Initiskves

sl Ayt SHEs

1200 90 Lunch
Afternoen Session: Prcriization & Roadmap.

« VP & Management
* Data Expert

« Application Expert
Analytics Leadership

* Analytics/Bl Leads
(if any)

et
ot
T Sconario Evaluation and ° Lasdesip 9
0 ||y o 130 | CCE Nice to Have
ot Anayes + Data & Security Docs
200 PMBeak
S et « Existing Arch Diagram
et 21560 RosdmapDevelopment - N .
13PM | Applcaion Porticko Amesment |+ e Neal Ansiytics * Security Technologies
S007M | Day 1 Weap Up - MM | Owivme v “ « Data Governance Plan

Reference Data Estate Modernization Assessment Sprints*

Estimated Assessment Timeline

&

©

Ongoing Business Rosdmap, Architecture,and Backiog Development

* Sprint length and arrangement are ilustrative and are for informational purposes only.

Development Timeline

L Initial Data Engineering and EDA

- Sat up Azure resources andl comect to et data

+ Load data to Azure and aeats the data modsl
Benchmark compute performance and estimate
produdion Azure costs

ACTIVITIES

values In the deta

o =S
nd process for EDA and Data

movement iransformation processing

DELIVERABLES

vary from the POC and production

Mine dsta for cleanliness issues, data gaps, and work
with client subject matter experts 1o understand the

+ Exploratary Data Anslysis visuals and idantified gaps
+ Dita loaded to Azuse and ready for macine leaming
(oviding an overview of

Engicri g e achlectrt and dat

1. Data Science Modeling Sprint
- Hecativaly develop models for a selected subset of
ta with dear and identifible value

Infrastructure Development Roadmap

i
1 Executive Review
! week of J

11 Executive Review and Analysis

Davslop some Power Bl visusizations and reports to

surface the POC results and analysis

Fae

+ Testing of

+ Work with ciént data scientists to generate.
Fypotheses and test a5 many as possibk in the fime
avaioble

+ Engineer and test as many features with significant
impact on sales as possible i the aloted time. for

the algorithen to selact the best ones for aach market

+ Intial test model avaiable to cal for ad-hac
predictions and interaction with the POC ML API
+ Maching Learning model performance assessment
+ Ideniified cata and model issues required for futher
evelopment nto a prodiction grede model
+ Demanstiaion of the Azure Mochine Learning studio

mparison and plan for how Data Enginesring wil

— = Project Milestone Review Meeting

and the various capabities for qustom code & dev

FP&A: Overall Opportunity Prioritization

@ sk analysis o common financial scerarios @) Dyied Paty Seeening and Excaption ‘57

@ continuous Monitoring, Testing Automation @ Service ticketing bot

@ External Audit Data Request Automation @ vendor Handling

@ oder Bl reporting o business anaysis 15 ERP Report Data xport and Excel Inport .

@ information matching for clearing of accounts 16 Modem B reporting for business analysis z
Selfservice ,, ¥ als, and H
functions payments £

@ reconciiation process automation 18 Standardize contraller commentry process 2

® Contract risk assessment and prioritization @ inencial nsights dashboard 7

8 Revenue recognition risk analysis of contracts € Risk analysis for compliance.

40 Generate QBIA for contract reviews. @ finance toolsintegration

® @ contracts Low

)

T,

9 ®
rd to Implement - Es
bt

The actual sprint arrangement and length are functions of the Agile planning process and
sprints will be planned 1-2 sprints ahead to remain agile. The overall timeline will vary
depending on the effort required.

into
an executive.review deck for presentation to business
takeholders

- Mast onsite with cliant taam o reslew the POC

esults and develop 3 roadmap for implementation
and additionsl anslysis

+ PowsrPaint summary of POC resuks

Working model and AP for the business subset
covered by the POC model

- Roadmap for addiional model development

required for production

+ Anslyss of analytics maturity: People, technology

architecture. and dota reguirements for an analytics
platform that meets the cient's nee

fractabee

=. Microsoft

High Value- asy to
Implemer

00
© o000
®

1

High

Feasibility o

fractabee

Description

These deliverables are a
combination of face to face
consulting and completed
business analysis and
engagement design delivered
in PowerPoint

These deliverables are part of
an overall framework but will
vary from engagement to
engagement depending on the
needs of each customer
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Example Technical Assessment Deliverables

Custom Designed Architectures Data/App Inventory

Data lnventory and Mappings These deliverables are more
involved and are developed
following the workshop
: through collaboration with

technical teams to analyze the
deeper requirements of the
business goals identified in the
workshop

Azure Lambda Reference Architecture

amc

+ ACSEASON.CO

r ~WIM =
R 1=

— ~
e of
. '|||| BusinessApps

- Aarswaginelowing Fower bl
7 ‘Workbenchand Stuko

4 Cosmos HDISpark _Databices
08

Periodic

AzureNeachine Learning
Troined Web APls

4 7
Stream S -
It

Scenario Canvases

Real-Time

* Theresult is the formulation of
an actionable scope of work to
begin modernization around
top priority use cases

'fm ot
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Technical Development Plan

Scenario Canvas: Right Product Recommendations ML Models require an Iterative Development Approach e« To summarize our technical

Each Cycle Provides Incremental Performance Growth

approach in one sentence... we
Iteration through more data, advanced feature engineering and algorithm tuning

prenaten st bsed on | Data Enginesing
et to the Client DW environ ment
oAby pipe into Azure
and p for

Understand curent
customer behaviour and
P

start by demonstrating the
business value via a sandbox
architecture which through

Increased sngagement
with secommendations

~ Data Science:

M

uplift

w
Business Rationalel”

The iterative
approach creates
better performance
with each cycle

FutureHeadcount.

chaacteitics and purchase tend

PEVSUTRMYS . iodel t0 recommend Next Log o Purchase or
a particulr customer

Ensamble Modsl

Db & S £ I T iteration and expansion will
iy et $
S dm L L e serve as the foundation of the
2

eventual production platform

Stiategy Rules/

+ Adapt targeted « Promotion offer matching engine based on Feasibiity  Feasibiity T
<campaigns by qustomer customer characteristics and purchase App / Database Integration Score Rank s
fush o ofthe references + Create a feed for the results data sither directly M : o —
* kiegrtion ols 1o the application or into a ﬂam‘xyle whichcan | Timeine  Fousiolty ey
am application
{Marketing Automation, Mobile App, etc) coton 2
»
- Time
. f b JIOY ™ i o i
2
. Microsoft fractabee " fractabee

fractabee




