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Content

• What is (Azure) Marketplace?

• Why is Azure Marketplace relevant for both customer and ISV?

• How do I start the Azure Marketplace Journey?



(Azure) Marketplace is like an ”App Store”







Aka “MACC” Reduce number of SW vendors
(part of Azure invoice, invoiced by MS)



Aka “MACC”



Why Azure Marketplace & MACC?

Marketplace purchase may contribute towards the MACC!



Why Azure Marketplace & Procurement?

Lots of interest  
- or even demand -

already today, 
especially from our 
largest customers 



If you need a recap ☺

(99+) Azure Marketplace - Start Simple but Start Now! | LinkedIn

Feedback fra en ISV

https://www.linkedin.com/pulse/azure-marketplace-start-simple-now-anders-bonde/
https://www.linkedin.com/pulse/azure-marketplace-start-simple-now-anders-bonde/
https://www.linkedin.com/feed/update/urn:li:activity:6981531726040686592/


The Five Steps to Azure Marketplace

Extract from 
Azure Marketplace - Start Simple but Start Now! | LinkedIn

https://www.linkedin.com/pulse/azure-marketplace-start-simple-now-anders-bonde/
https://www.linkedin.com/pulse/azure-marketplace-start-simple-now-anders-bonde/


Terminology

Offer (Product)
A single unit representing an offer in Azure Marketplace. There's one offer per 
listing page in Azure Marketplace.

Plan (Pricing Model)
A single version of a particular offer. 

There can be multiple plans for a given offer with different levels of pricing 
and/or terms.

Private offer (“Deal”)
A custom deal with a specific customer with customized terms and pricing for 
one or more plans in Azure Marketplace.



Marketing

Product 
Information

Media

Category, Industry

Additional services
(Implementation, 

Support, Consultancy ...)

Pricing

Flat rate 
(Annual/Monthly)

Public/Private Plan
(Pricing/availability)

Customer Meters
(Billing Dimensions)

Markets
(Currency, VAT, Tax) 

Procument Experience
(MACC – One Invoice)

Private Offer

Legal

Microsoft Standard T&C’s

Custom T&C’s

Technical

Landing page
(customer configuration)

Webhook

(customer events)

AD Integration

Publisher Portal

Custom Meter Billing

(if used)

(much more for 
Integrated Offer)

1%!



Offer + Plan

Plans





Offer – Plan availability (Markets)

Microsoft will handle ”VAT and tax” in 55 markets (of 141)





Private Offer

Plans



The Private Offer Shortcut
Reduce the time/effort if you only expect to transact through Private Offers.

The Minimal Public Offer 
• Marketing Shortcut

• Focus on 'Must have" sections and minimize 
time/effort on "Nice to have".

• Legal Shortcut
• Minimize time/effort on Legal section, maybe 

use Microsoft Standard T&C's.

• Pricing Shortcut
• Focus on getting the right structure in the Public 

Plan (=Pricing model); i.e. 
• Flat rate/user based 
• Potential custom meters
• Market/currency

• Technology Shortcut
• Start Small, but Start Now
• Landing page + Webhook

The Private Offer Shortcut
• Marketing

• The Private Offer will likely be sold 'outside' 
Azure Marketplace

• Legal
• The Private Offer will have custom T&C’s, agreed 

with the specific customer

• Pricing
• The Private Offer will have custom prices, agreed 

with the specific customer
• Recommendation: 

• Use ZERO prices in your Public Plan!

• Technology
• Don’t over-engineer
• You can 



Non-SaaS
(Virtual Machines Licenses/Azure Applications)

Payment by 
end customer

ISV Solutions from an ACR & MACC perspective
Non-Marketplace & Marketplace 

Azure Infrastructure cost

ISV IP cost

ISV solution
(Non-SaaS)

Actual Azure cost in 
Customer tenant

Payment by 
ISV

SAAS

Payment by 
end customer

ISV IP cost

ISV solution
(SaaS)

MS sends invoice to 
customer (“MP billed”)

Payment by 
ISV

Actual Azure cost in 
ISV tenant

“ACR(*)”

Decrement customer MACC (**) 

Estimated Azure cost

ISV Add-on’s (<10%)

ISV sends invoice 
to customer

or

MS sends invoice to 
customer (“MP billed”)

Decrement customer MACC (**) 

ISV sends invoice 
to customer

or

ISV Add-on’s Managed Service

PRACR (***)

(*) ACR = Azure Consumed Revenue
(**) MACC = Microsoft Azure Customer Commitment
(***) PRACR = Partner Reported ACR

Margin



ISV IP cost (“Licenses”)

Azure cost

Consultancy (Support, Setup …)

Managed Service

Margin



Before

(recurring monthly)

Prepare Contract
- Price
- Payment terms
- Other T&Cs

Discuss Offer 
with Customer

Customer rejects
Contract

Customer signs contractSend contract to Customer Customer receives Contract

ISV setup solution

ISV handles/pays VAT and/or Tax

ISV  books  payment
based on invoice/PO

ISV sends invoice
to customer with ref to PO Customer uses solution

Customer sends PO

$$

Customer sends payment to ISV



After

Azure PortalPartner Center

(recurring monthly)

Prepare Private Offer
- Price model
- Currency
- Other T&C s
(Note: No payment terms)

Discuss Offer 
with Customer

Customer rejects
Private Offer

Customer accepts
Private Offer

Submit Private Offer 
to Microsoft

SLA
15 minutes

MS publishes usage/payment info
Available for ISV in Partner Center

Customer receives Offer
In their Azure Portal

ISV setup solution

MS handles/pays VAT and/or Tax
(selected countries)

$$

MS sends payment to ISV

ISV  books  payment
based on usage info

MS sends invoice
to customer

Customer uses solution

EUR

EUR
GBP

USD

Scenario: Dutch ISV + UK Customer

Currencies
- Offer currency: EUR
- Customer invoice: GBP
- ISV payment: EUR

EUR





Main Takeaway’s

• Two main customer arguments for Azure Marketplace
• Leverage a MACC
• Improved procurement

• Technology is 1% of the work
• At least until you get to ”Integrated Offer”

• Use the Private Offer Shortcut
• Most ISVs will always use Private Offers
• Scale ISVs may use Public Offer

• Consider to position your next opportunity as a Private Offer
• Your customer will likely be very interested
• You will get all the support you need from Microsoft, business wise and technically 









https://learn.microsoft.com/en-us/azure/marketplace/marketplace-geo-availability-currencies#how-we-convert-currency

https://learn.microsoft.com/en-us/azure/marketplace/marketplace-geo-availability-currencies#how-we-convert-currency


EA transactions for orders/subscriptions.



EA transactions for usage



Transaction history - Partner Center | Microsoft Learn

https://learn.microsoft.com/en-us/partner-center/transaction-history
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