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Explore how Click2Cloud & Microsoft work together to
support customers on Copilot Readiness & ACM

The incredible Copilot Al assistant solution promises to enhance productivity in your organization.
The question is, are you ready ?

Embracing the Al journey with Microsoft 365 Copilot is a significant leap into the future. As the impact of
Al continues to grow, so does the need for strategic planning, openness to adaptability, guided experience,
and using it securely.

Discover how Click2Cloud with Microsoft helps you get ready to take on tomorrow’s challenges.

What's in the M365 Copilot Readiness and ACM Package?

i Package 1

M365 Copilot Readiness (BVA & Value Realization)

Vision & Ideation Session (2 Hours) .~ M365 Copilot BVA & Value Realization
+ Discover the capabilities, use cases, and benefits ‘ (1-3 Weeks)
of Microsoft 365 Copilot } Get comprehensive report including:

* Gain a comprehensive understanding of your Persona Evaluation

readiness * Current SKU’s, Copilot Readiness Vs. Usage

+  Know the steps you need to take to prepare for * Cash Flow Analysis

Microsoft 365 Copilot «  Persona Based Use Cases & Recommendations
* Receive a customized success plan and roadmap | * Copilot Dashboard & Licensing Benefits
‘ * Value Realization & Return on Persona
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e Package 2

Pilot: Full Deployment (4-6 Weeks)

Pilot deployment accelerator is designed to assist customers in assessing their needs, prioritizing Copilot scenarios,
& onboarding with an actionable roadmap.

Our process includes:

« Evaluation of users for testing » Apply protections to the rest of the users
+ ldentification of users in the production i + Assign Copilot licenses to users after their
environment : account and devices protected
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Adoption & Change Management (ACM)

Guides you through a transformative journey for successful implementation, offering tailored support:

* From onboarding to advanced utilization of 3 + Get a Copilot dashboard to combine usage metrics,
Copilot 3 collaboration data, & user sentiment, enabling a
| comprehensive understanding of usage & adoption
* Design and implement actions to optimize ‘
productivity and performance } + Identify users' eligibility for Copilot licensing,

o optimizing resource allocation
* Monitor individual user engagement, success,

feature utilization, adoption rate, and business » Receive implementation practices for smooth
impact 3 transitions, maintaining change & autonomous
‘ communication
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Get Copilot Ready!

Unleash Microsoft 365 Copilot's potential with Click2Cloud's tailored Copilot-Al Readiness and ACM package.
Whether it's Al adoption, technical readiness, change management, or customization, we're your pathway to success.
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