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Building Modern Data Platforms

Our Approach

Building a Modern Data Platform

Discovery

Design

Infra & Tooling

Build & Test

Deploy &
Transition

Engage Stakeholders,
Project Governance,
Document Business
Requirements, Review
Existing Architecture &
Environment, Key Use
Cases, High Level
Design Approved &
Roadmap for Delivery.

Delivery approach: After discovery (including review of existing environment) is complete the remaining
activities can be broken into initiatives, epics and stories to be delivered via sprints. Future phases can be

Establish detailed
design/architecture,
data sources, data
models, integrations &
ingestion tooling and
interfaces, network
design/migration
planning, agree
standards, etc.

estimated with more certainty.

Install and configure
selected tooling and
infrastructure: prepare
environments, test data
sets, laC (terraform),
version control, SSO &
RBAC, ETL/ELT,
establish trust between
systems, etc.

Configure integrations
and ingestion, data
lakehouse, data
models,
transformations,
abstraction and
domain data models,
embed robust error
handling & logging.
Complete testing and
gain sign-off.

Prepare deployment
run plan, practice,
ensure operational
support in place and
finalise any
outstanding
documentation. Build
confidence & Deploy.
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Policies: Privacy, Security, Classification, Archive & Retention, etc

€1/CD: Git Actions/DevOps

1aC: Terraform

Monitoring &
Security

Model: dbt/SchemaChange

Processes: DGC

Systems: MDM, DQ, etc

Utilise our team of experts to get you off to a Quick Start on Azure with a Modern Data
Platform. Follow a tried and tested delivery approach to establish end to end connectivity for
data pipelines with Azure Data Factory, Azure Synapse and Power Bl for Self-Service Bl.

Leverage and learn to use Infrastructure as Code to establish and deliver value from your
data with modern delivery methods and approaches.



The Timeline”

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8
| | | | | | | |

PROJECT KICK-OFF
Project team on-board, digest scope, current HANDOVER

landscape and existing documentation Complete UAT, defect resolution and

handover to BAU.
TECHNICAL ENABLEMENT

Confirm technical dependencies

DISCOVERY +
DESIGN

TESTING +
INFRASTRUCTURE & TOOLING *+ BUILD DOCUMENTATION DEPLOY

. TRAINING
"""""""""" REGULAR STANDUPS + SHOWCASES Training of admins, project team, &
i | testers
APPROVED DESIGN ’
Present a design, validated assumptions, any FINAL SHOWCASE
uncovered complexity or changes in sizing Showcase configured system to

enable readiness for UAT and

internal training exco

partners
" Timeline is based on a specific set of defined data ingestion and consumption patterns.



