
Overview

Quick Start
Modern Data Platform
(Self-Service BI)



Building Modern Data Platforms

Utilise our team of experts to get you off to a Quick Start on Azure with a Modern Data 
Platform. Follow a tried and tested delivery approach to establish end to end connectivity for 
data pipelines with Azure Data Factory, Azure Synapse and Power BI for Self-Service BI.

Leverage and learn to use Infrastructure as Code to establish and deliver value from your 
data with modern delivery methods and approaches.



TESTING + 
DOCUMENTATION 

DISCOVERY + 
DESIGN INFRASTRUCTURE & TOOLING + BUILD

The Timeline*

PROJECT KICK-OFF
Project team on-board, digest scope, current 
landscape and existing documentation

HANDOVER
Complete UAT, defect resolution and 
handover to BAU. 

APPROVED DESIGN
Present a design, validated assumptions, any 
uncovered complexity or changes in sizing

TRAINING
Training of admins, project team, & 
testers

FINAL SHOWCASE
Showcase configured system  to 
enable readiness for UAT and 
internal training 

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8

TECHNICAL ENABLEMENT
Confirm technical dependencies

REGULAR STANDUPS + SHOWCASES

DEPLOY

* Timeline is based on a specific set of defined data ingestion and consumption patterns.


