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Immerse Yourself into this Hands-On experience

Primary Goals:

For more information, click here to email us or contact your CDI Sales 
Representative.

Cloud Foundations
By CDI

Cloud Foundations Assessment
A “CDI Cloud Central” Offering 

The Cloud Foundations Assessment is a 2-part assessment to get Customers ready 

for the journey to the cloud. These assessments will provide information around what it 

will take to move the current environment to the cloud as well as migration options for 

adoption. 

The Feasibility Assessment provides the initial information for your environment and 

enables CDI to confirm if a move to the cloud is right for you. At the end of this 

assessment, CDI will be able to provide you with reporting around baseline options for 

the cloud based on your environment

The Readiness Assessment is the next stage in your journey to the cloud. This 

assessment will provide you with additional detail on where your environment will best 

fit in a cloud vDC. 

By diving deeper in the workloads discovered during the Feasibility Assessment, CDI 

can provide a direct path to new native services. Migration methodology and planning 

will be the focus of this engagement. 

• Help build a modern IT organization through agile approaches to capture and 

implement business requirements.

• Use reusable deployment packages that align with security, compliance, and 

management policies.

• Maintain a functional Azure platform in alignment with operational procedures.

• Review and approve the use of cloud-native tools.

• Standardize and automate commonly needed platform components and 

solutions over time.

Activities Include:

• Review of inventory (overall structure 
and resources of current environment)

• Review of networking requirements
• Review of daily processes (department 

based)
• Review of security structure and overall 

governance
• Review of application data (platform, 

dependencies, etc.)
• Report - Workload qualification/fit 
• Report – General application review 

(IaaS, PaaS, SaaS)
• Report – Network qualification/fit
• Report – Cloud Services (review of 

terminology based on technology 
requirements

• Defining governance model for vDC
• Defining application(s) recommended solution
• Defining security and compliance requirements 

for a hybrid environment
• Defining networking model for hybrid 

environment
• Creating a migration path for PaaS and SaaS 

based workloads
• Creating a migration path for IaaS and data
• Creating a migration plan budgetary sheet
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