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Bulletproof
Copilot for Microsoft 365
Readiness Assessment

What is it?
The Bulletproof team will help your organisation prepare to deploy Copilot for Microsoft 365 in a manner 
that is manageable and a fit for your business. To ensure the deployment protects your data while 
Copilot for Microsoft 365 enables business productivity and creativity, Bulletproof will assess your 
readiness, help in your information governance development, and provide recommendations for your 
rollout.

PLAN

• Scope & Vision
• Requirements
• Stakeholders
• Schedule

DISCOVER

• Document review
• Technical review
• Workshops
• Interviews

ADVISORY

• Recommenda�ons
• PoC
• Tes�ng

DELIVER

• Pilot
• Implementa�on
• Training

APPROACH

PROJECT MANAGEMENT, CHANGE MANAGEMENT, KNOWLEDGE TRANSFER

Our process
The Bulletproof process will 
guide you by bringing our 
best practice approach to 
your preparation and 
deployment; Including 
stakeholder engagement, a 
baseline review of existing 
information management

Outcomes
Using Bulletproof for Copilot for your Microsoft 365 deployment provides you with a greater 
understanding and confidence in the results of your deployment.

• Understanding your current data and the 
governance surrounding that data is important 
to understanding what Copilot for Microsoft 365 
will use as its data source.

• Utilize a team of Information Management and 
Data Security experts.

• Best practices based on our own and client 
experience.

• Leverage a standard framework and process.
• Understand your readiness.
• Engage business units to understand impact.

ASSOCIATE CERTIFICATION

Microsoft Certified: Information 
Protection Administrator Associate

Benefits

related policies and standards, and a technical examination of current setup, and a licensing review. This 
is all supported by active knowledge transfer to users and technical staff.
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