
An Introduction to 
Copilot for Microsoft 365 Workshop



Employees Are Ready to Embrace AI

2 COMPANY CONFIDENTIAL—INFORMATION SUBJECT TO NDA    

Source: MIT Sloan Management Review

of employees lack the 
time and energy to do 
their job.2

1 MITSloan, 2020, Expanding AI’s Impact with Organizational Learning 
2 Microsoft, 2023, Work Trend Index Annual Report: Will AI Fix Work?

87% of organizations 
believe AI will give them 
a competitive edge.1

64%
are more likely to 
struggle with 
strategic thinking.2

3.5X

of employees are willing 
to delegate work to AI.2

70%
of leaders say a lack of 
innovation is a concern.2

60%

https://web-assets.bcg.com/1e/4f/925e66794465ad89953ff604b656/mit-bcg-expanding-ai-impact-with-organizational-learning-oct-2020-n.pdf


Your Copilot Journey with Connection starts 
with our Copilot for Microsoft 365 Workshop

COPILOT 
FOR MICROSOFT 
365 WORKSHOP

• Discuss baseline
• High-impact scenarios
• Roadmap and next steps

PROFESSIONAL 
SERVICES

• Remediation
• Prepare environment

TECHNICAL READINESS 
ASSESSMENT

• Objectively determine readiness gaps
• Verify baselines from workshop
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Our Connection-led workshop can help grow 
your understanding of AI and guide you in 
harnessing the potential within your 
organization.

Connection will advise you on how to 
modernize your data so Copilot can be used 
to discover and effectively utilize your 
information in a safe and secure 
environment.

Our experts will provide a review of your 
current technology to determine any gaps or 
needs before you purchase Copilot.

Our workshop will equip you with a better 
understanding of your ROI and how Copilot 
can increase your organization's productivity.

Why Connection Copilot 
for Microsoft 365 Workshop?



Art of the 
Possible

Build the Plan

• Define scope, identify stakeholders, and gather 
information on key business scenarios

• Complete readiness assessment

• See what Copilot for Microsoft 365 brings to the 
employee experience by fostering creativity, 
boosting productivity, and elevating skills

• Develop an implementation plan based on 
prioritized scenarios

• Define next steps and timeline

Our comprehensive workshop helps you assess your needs, prioritize Copilot scenarios, and define an actionable roadmap.

Workshop Outcomes
Three-phase Workshop

• Discovery and documentation of your organization’s 
current state for technology, architecture, and process

• Creation of a gap analysis with a roadmap to readiness

• Delivery of a readiness assessment containing 
observations, recommendations, and a prioritized 
action plan

• Development of SOWs for the services you’ve chosen 
to help you prepare for Copilot implementation

Connection Copilot for Microsoft 365 Workshop



Your Copilot Journey with Connection continues 
with next our Technical Readiness Assessment and 
Professional Services

• Discuss baseline
• High-impact scenarios
• Roadmap and next steps

• Objectively determine readiness gaps
• Verify baselines from workshop

COPILOT FOR 
MICROSOFT 365 WORKSHOP

TECHNICAL 
READINESS 

ASSESSMENT

• Remediation
• Prepare environment

PROFESSIONAL 
SERVICES
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Thank You!
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