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Exploring efficiency

and innovation:
A deep dive into Al
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"“Your gateway to effective
business optimization through
artificial intelligence!”

Our exclusive one-day assessment workshop is your gateway to the world of

effective business optimization through artificial intelligence.

Dive in and explore the technology and gain insights into how you can utilize it to

create tangible value, streamline processes, and foster enduring innovation.

We will illustrate why the question is no longer whether to implement Al in your
organization but how to do it effectively, enabling you to optimize existing processes

and chart new territories.

From capital efficiency gains to precise order and forecast optimization and seamless
process automation through process mining - we spotlight the concrete pathways
through which Microsoft Dynamics, powered by the Power Platform, AI Builder, and

Copilot, is paving the way to sustainable success and transformative innovation.




4 Organizational Readiness:

5 Roadmap and next steps:

« Summarize the roadmap for Al
adoption.

« Discuss key pillars for Al
acceleration.

Workshop
Contents

Explore Al integration and data
quality for insights.

Discuss change management,
training and ethical Al governance.

3 Design Thinking:

» Discuss solving challenges with Al via Design
Thinking.

» Prioritize quick ROI cases and build consensus.
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1 Introduction to Microsoft
Technologies:

» Explore Microsoft AI and Copilots.

» Unleash AI on Power Platform for
efficiency.

2 Use Case Exploration:

Present Use Cases for idea
generation.

Identify challenges and
improvement priorities.



Why choose the Al
Assessment workshop”?

Our hybrid method for migrating to Dynamics 365 accelerates and simplifies the process. This saves time and
money, reduces pressure on your team, and gets you operational much faster. Efficiency, speed, and user-

friendliness are at the forefront — our approach in three logical steps makes it possible.

3 tangible benefits for your company

Gaining insights into Identification of Crafting an Al
Microsoft “s Al tool. tailored use cases. integration strategy.
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Copilot for Microsoft 365 is

60%

of leaders say a lack of
innovation or breakthrough
ideas is a concern.

649%

Of people have struggled with
finding time and energy to get
their work done.

/0%

Of people indicated they would
delegate as much as possible to Al
to lessen their workloads.

transforming work

68%

Said Copilot improved the
quality of their work.

70%

Said Copilot made them
more productive.

/7%

Said they didn "t want
to give Copilot up.
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Work Trend Index Annual Report: Will Al Fix Work? Microsoft. 9 May 2023. Microsoft Work Trend Index: What can Copilot “s Earliest Users Teach Us About Generative Al at Work?: Microsoft. 15 November 2023.



https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work
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We are AlfaPeople

Inspiring, Leading and Servicing
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