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A Structured Journey to Success!

Insight 
Generation
Informative sessions 
and workshops for 
maximum 
collaboration.

Art of the 
Possible
Immersive sessions 
diving into generative 
AI's capabilities and 
applications.

Vision 
Alignment
Workshops to align 
vision, objectives, 
and challenges, for a 
common goal.

Responsible AI 
Focus
Responsible AI 
practices, covering 
ethics, fairness, 
transparency, and 
privacy 
considerations.

Business case 
Generation
Assistance with the 
development of 
business cases for 
M365 Copilot, Copilot 
extensions and other AI 
initiatives.

Why Antares Solutions?
At Antares, our aim is to provide exceptional guidance and 
support as you navigate the intricacies of the AI landscape. Our 
team of experts specialise in delivering intelligent solutions 
that are  tailored to seamlessly integrate with your specific 
business operations. As your trusted AI partner, Antares is 
committed to guiding you through every step of the OpenAI 
implementation process. From identifying the most suitable 
use cases to defining responsible governance models, our 
experienced professionals ensure a smooth and successful 
journey.

Take advantage of AI 
Responsibly and Safely

Get Started Fast: With a workshop ready to go, 
undertake OpenAI at an enterprise scale quickly

Built for Accepted guidelines and frameworks: 
Adapted to comply with your own policies and 
recommended AI governing standards

Stay Secure: An AI Framework that emphasises ethical 
practices, privacy, security and data protection

Antares AI Centre of 
Excellence

Empower your business with the strategic advantage of  
artificial intelligence (AI) through our AI Centre of Excellence 
(CoE) Service. With AI rapidly transforming industries, staying 
ahead requires a comprehensive and structured approach to AI 
implementation. 


Our CoE Service is designed to deliver tangible benefits and 
drive successful AI adoption.

Enterprise AI CoE Framework
Our CoE covers essential aspects including governance, structure, and reference architecture, ensuring a solid foundation 
for successful AI implementation. We establish a governance framework tailored to your AI CoE, defining roles, 
responsibilities, and communication channels.
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