Value out of Cloud

A data-driven cloud maturity assessment of process,
technology, and people to guide decision-making, investments,
and training that help shape the roadmap to business
outcomes

Our workshop consists of a detailed diagnosis by analyzing participant
guestionnaire responses in three broad categories — Process, Technology,
and People. At the end of the workshop, you will receive a report with
tabulated composite scores and a plan to address deficiencies.

VooC Maturity Model Tabulation

Corresponding

Maturity Score Composite Score

Release Management 1
Branching Strategy Legacy - 0
Quality Testing | Systematic ____~J 3
Performance Management 4
Cloud Financial Management 2

Processes  sqnice Enabloment : 1.90
Solution Design 2
Agile Development | Systematic______ ~J 3
Cloud Operations 1
Security 2
Code Management | Systematic_______~J 3
CI/CD Maturity 2
Alerting & Notification Opportunistic - 2
Logs & Metrics Analytics Optimized > 4

TeChnOlogy Data Lakes & Data Visualizations Opportunistic - 2 2'25
PaaS Usage 3
Test Automation 1
Serverless Adoption 1
Organizational Design [ Systematic  ~ 3
Trust & Autonomy Opportunistic bt 2
Hiring 3
Role Definition & Mapping 1

People KPIs & Performance Plans 1 1.88
Sponsorship & Engagement 2
Training, Upskilling & Certifications Opportunistic - 2
Communications & Cohesive Vision [ Experimental  ~ ] 1
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Value out of Cloud

« A clear understanding of where your
organization stands on cloud
maturity level

«  Gap analysis report on which
capabilities your organization is
accelerating vs. lagging

+  EXpert advice on the pathways to
advance your cloud journey
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