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Engagement Overview



What does a typical engagement look like? velrada

POWER PAGES DESIGN SPRINT

Discovery Questionnaire

Pre-engagement exercise to collate information &
discover the as-is and to-be processes to be uplifted into
Power Platform workloads & surfaced via Power Pages.

Design Session

Collaborative workshop on Day 1 to understand the
desired outcomes & scope solution to the
development timebox.

Development

Implement the agreed scope of the lean Power Pages
solution in your Microsoft tenant across 1-2 weeks
with daily check-ins on progress.

AN NRI COMPANY

Showcase & Refinement

Final day walk-through of the solution. Showcase
how it was built and how to use. Slight refinements
where required to prepare for production pilot.

Production Roadmap

Plan for how to validate whether the design sprint &
pilot was successful. Capture requirements on what
would make it production ready for the organisation.




2-Week Engagement velrada
POWER PAGES DESIGN SPRINT
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Engagement Length Investment

Deli 2 ks:
elivered across 2 weeks = Engagement start at AUD $38,000 (excl. GST)
= Day 1-2: Discovery & Design
= Day 2-8: Development

»= Day 9-10: Showcase, Refinement & Deployment

Session Delivery Pre-Requisites
Engagement delivered either: v = Velrada require ability to develop Power Platform
g g = |n person (your office or Velrada’s) v : S LT G
= Remotely using Microsoft Teams v — = Cllent_must be prepared for participating in discovery
= v — & design
Client Participants Velrada Resources
* Product/Process owner Our experienced resources utilised in this engagement:
O O O » Any folks who are keen to be introduced to using the Power = Delivery Manager
( ) Platform to build tailored solutions 5 e Elenin A e
' ' </>

= Power Platform Developer — Power Pages specialisation
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Where are Power Pages used?

DATA-DRIVEN BUSINESS WEB APPLICATIONS '
E-commerce websites
,ﬁ,ﬁ‘ﬁ‘ Resident & Community Services /; Partner Operations
Reach and serve citizens at scale Streamline partner business processes Brochures
v’ Self-service permitting

v' Licensing v" Supplier onboarding v Tracking photography portfolios
v Grant applications v" Incident/outage reporting v" Inquiry management v" Vendor support

Personal blogs

J
FAQ Sites

Provide 24/7 support Provide answers to common questions

4 Customer Self-Services E

v Registration v Returns v" Products v Services
v' Support inquires v Appointments v Special events v Paolicies
v Bookings

v" Procedures




Power Pages diversifies the user audience

Workplace productivity
Low Code Citizen Dev
Ready-made solutions

Typically requires traditional @

application development, few External AppS Internal AppS Public/Anonymous
ready-made solutions

Multiple user Users inside my

organization External Users

V)

@ X audiences

Internal Users

Public/Anonymous
Internal Users
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External Users

Power BI Power Automate Power Apps
Power Pages Power Virtual Power BI ? 0
Agents embedded
Dynamics 365 Office 365

ve!ra_c_lla




Progress is impossible velrada
without change.
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