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Azure DevOps and Portfolio
Management: 3-Day Workshop
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DEA

Assess

We will discuss the scope and scale
of your organization, and how to
structure it in Azure DevOps using:

e Projects & Areas

e Teams & Permissions

e Process ITemplates

e Epics & Features
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Plan We will guide you through estimating and
planning work with a focus on:
e Story Points & Effort
e [teration Path
e Velocity & Capacity
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Portfolio++™

Portfolio Management evolves from
agreements, communication, and
collaboration points. Using the Portfolio++
extension, we will discuss Portfolio
Management in terms of:

e Teamwork & Planning

e Program Increment & Release Management

e Quality Assurance

e Definition of Done




