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Eviden’s Cloud Transformation Primer Workshop

At Eviden, we specialize in aligning your cloud strategy with your 
business goals, providing a tailored approach to meet your unique needs. 
Focusing on unlocking your technical transformation potential, we go 
beyond the conventional to redefine your journey in the digital 
landscape.

Executive-Level Strategic Alignment:
Stakeholder alignment to understand current challenges drivers, and 
clarify possible cloud transformation paths

Technical Estate Alignment :
We leverage our technical expertise to evaluate key 
considerations, challenges, opportunities, and hyperscaler funding 
programs

Accelerate Decision-Making & Minimize Disruption:
We support more informed decision-making with cloud providers and 
strategy choices. You will benefit from Expert insights to navigate and 
manage business transformation.

What We Offer
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How it Works

- Stakeholder Alignment to 
Understand current 
challenges, drivers,  and 
clarify possible cloud 
transformation paths

-   Technical Estate Alignment
 Technical expertise to 

evaluate key considerations, 
challenges, opportunities

- Minimize Disruption:  
expert insights to navigate 
and manage business 
transformation 

Eviden funded
Cloud Transformation 

Primer
Strategic Alignment on cloud 
business drivers, objectives, 
challenges, and technical estate

Clear understanding of your cloud 
options and success definition

Insights on minimizing business 
impact & effective change 
management

High-level summary, 
recommendations on 
potential next steps to 
accelerate Cloud 
Transformation
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Execution Strategies and Solutions

Phase 0
Cloud 

Transformation 
Primer
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Executive-Level Strategic Alignment

Company: Volkswagen

Challenge:

• Identifying key stakeholders across business, technical, and digital 
product leaders.

• Capturing business objectives, technical landscape, and key 
considerations for cloud roadmap.

• Identifying ways to accelerate cloud adoption by getting expert 
guidance on:

o Current business and technical challenges.

o Existing workload types, current cloud use, volumes, and 
related issues.

o Exploring possibilities of Cloud Transformation to address current 
and future business ambitions.

Solution:

• EVIDEN provided strategic advice and technical expertise to migrate 
Volkswagen to the cloud and helped integrate cloud-native thinking 
into its entire application design process.

Outcome:

Now that Volkswagen is leveraging the cloud as a development 
platform and can access a rich ecosystem of services, the company has:

• Accelerated deployment capabilities

• Improved security and code reliability

• Distributed, resilient applications by design

Accelerate Decision-Making & Minimize 
Disruption Technical Estate Alignment

Customer Outcomes

Customer Success

Microsoft Business Group
global-microsoft@eviden.com 

Contact Eviden is your preferred digital, cloud, data, 
and security partner to help you realize your 
digital future. Together, Microsoft and Eviden 
are expanding the possibilities of data and 
technology, now and for generations to come. 
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